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Minister’s Report
Another “pandammit” year – and the end of the worst of it may
or may not be in sight, depending on which scientist you listen
to!
Friends, thank-you for being kind, being compassionate,
being careful of others and of yourself. Thank-you for praying
for our leaders and our front-line workers of all kinds. Thankyou for really trying to take to heart the principle of loving those
even with whom you deeply disagree. Thank-you for being
present to each other any way you can, through sickness and
health. Thank-you to all the people who have kept the church’s ministries going as much as
possible and have made safe space for tenants and visitors as well.
Rather than going through the year month by month as I did last year, I will simply note that it
has been a year of adapting, adjusting and finding out just how differently we can worship and
work and still be the church.
Worship was available at various times of the year through YouTube, outdoors, indoors, and
on limited-range FM radio. Worship materials and news continued to be sent by mail, email or
dropped off at people’s homes. Audio recordings were made available as well (though I don’t
believe anyone ever took us up on that offer.) In the late Fall we added an online Evening
Reflection via YouTube which allowed those not attending morning worship or who preferred a
shorter, more reflective worship to be part of the worshipping community. Worship viewership
online sometimes reached well over 100 views for the morning service and an average of
about 15 for the evening service, with many people watching at times other than the Premiere
time. In-person worship numbers got up to 60 in the sanctuary – which is pretty good when we
were trying to hold capacity at 80 to provide adequate spacing. A number of people who found
us online have attended in person as well and it’s been lovely to meet you! We’ve also had
members of the extended GUC family far and wide join us on YouTube - a gift.
Ministry to children on Sundays consisted of Learning Together times – sometimes online,
sometimes in person – with additional activities available either at the back of the church or on
Facebook (most of the time). Messy Church was still on hold, and we were unable to find
leadership for the in-person “Sunday School” activities due to the pandemic. Faith@Home
seasonal worship and learning packs were delivered to every family for whom we had contact
information. We hosted Camp Spirit on-site for a week in the summer with 9 children in
attendance as campers or “leaders in training”.
Pastoral Care has been weighty this year, with many of our former pastoral care volunteers
moving into a time when they needed care themselves. I have been so appreciative of the
Pastoral Care Team and the Phone Volunteers who have offered care and connection through
the year. Due to restrictions in many hospitals and elders’ facilities, I have often been the only
one from the church able to visit, which has increased the load for me personally – but I am
glad that most facilities still see clergy as “essential visitors”. Some folks have taken the
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opportunity of the church being open to come by for a chat, pastoral counselling, information
about our congregation and the UCC, advocacy or emergency assistance.
Moving back and forth from online to in-person and back has continued to require extra time
from your staff team – Rose, Tim and I. That has meant some other things have had to go on
the back-burner. We hope to bring back some of the opportunities and projects we have had
to put on hold. Work has continued on an updated congregational directory so we can keep in
touch, safety protocols have been updated on a regular basis, and we are still talking about
how best to help our congregation serve our community in this pandemic time. Just keeping
the website and Facebook page updated has been difficult, with technology problems added to
the mix.
For the first time last year we had a group walk in the Coldest Night of the Year walk to raise
funds for Our Place and the Pacific Centre Family Services Association in the Westshore. We
raised over $1500 and are working toward a similar goal this year. We’d love to have more
walkers and more supporters. Our Gordon United Walkers team is registered at
https://secure.e2rm.com/registrant/FundraisingPage.aspx?registrationID=5020351&langPref=e
n-CA. It was important to us to find ways to continue community ministry when our regular
events like the Community Dinner and Messy Church were on hold.
I continued to serve with the national Office of Vocation as a member of Mountain Candidacy
Board, interviewing students in process for paid-accountable ministry (via Zoom). I attended biweekly Town Hall meetings and the Annual Meeting for our Pacific Mountain Region via Zoom
as well, and gathered virtually or in-person with local clergy when able for mutual learning and
support. My Continuing Education time this past year was done on my own – mostly reading,
worship planning and spiritual retreat time, with the exception of a workshop by the Network of
Biblical Storytellers. I try to begin each day with prayer and journaling – often walking and
praying together – and practice mindfulness meditation to slow myself down and stay centred.
Some sites and books that I have found helpful in my spiritual journey this year are: Diana
Butler Bass’s The Cottage blog, Nadia Bolz-Weber’s The Corners blog, Luther Seminary’s
daily devotional emails, Joyce Rupp’s monthly emails, and the book Water, Wind, Earth & Fire:
The Christian Practice of Praying with the Elements by Christine Valters Paintner. I’m always
interested in hearing what other people are reading or listening to. (I’m not a podcast person
but there are a lot of great ones out there!)
Friends, it’s been a long two years with COVID19, and we’ve lost some beloved people along
the way. Others we simply have not been able to visit or to connect with as we like. Yet we
remain a hopeful and joyful people – hoping in the new possibilities emerging from the
flexibility we have learned in these last years, hoping in the wonders that the Spirit is working
in us, joyful in the realization that we are still here and we are still a church family, with new
folk being welcomed into the family regularly, joyful in the knowledge that “God is with us, we
are not alone” and the whole of creation is full of the beauty and grace of God-with-us.
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In Memoriam
Agnes Craig
Frango DiMambro
Josie Downs
Robert French
Ona Henderson
Dorothy Hind
Doris London
Anne Roe
Rodney St Denis
Erma Steele
Nancy Sturrock
Ray Vaesen
Respectfully submitted by the Reverend Heidi Koschzeck
Church Council
“Do not be anxious about anything, but in every situation by prayer and petition, with
thanksgiving, present your requests to God. “
Philippians 4-6-7.
We have had a very challenging 2 years of COVID and it’s not over yet. We are still facing the
challenge of keeping every person who enters Gordon United Church safe and well.
I cannot express how grateful I am for all the members of our church who stepped up to the
task of doing so. And a special thank you to the COVID Team who spent many hours creating
and continually updating the COVID Safety Plan Manual.
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I am grateful for all those who helped with cleaning and sanitizing constantly so that the rental
groups and others could resume their activities.
I am grateful for our Office Manager, Rose Justice, who, along with her office duties, lent her
expertise for the recording of church services and our farewell messages to our choir director,
Tim. Her kindness and her generosity with her time and energy has been “beyond the line of
duty”.
And lastly, I am very grateful to be part of an incredible group of people that comprise our
Church Council. These faithful and committed souls have been giving their time, expertise and
hearts in order to make the best possible decisions to meet the needs of our congregation and
to keep the church functioning at its best.
And a very special “thank-you” to Reverend Heidi for being our thoughtful “rock” and our guide
through these tumultuous times.

Respectfully submitted by Anna Mary McIlwain, Chair, Gordon United Church
Council
Congregational Values, Mission, Slogan
GORDON UNITED CHURCH
VALUES, VISION STATEMENT, MISSION STATEMENT & SLOGAN
APPROVED AT THE FEBRUARY 2017 (no change since Feb 2017)
ANNUAL GENERAL MEETING
VALUES
The continuity of these values is at the heart of our Church:
➢ Christ-Centered
➢ Theologically Diverse
➢ Compassion and Care for Others
➢ Honouring our Elders
➢ Church as Extended Family – Young and Old Alike
➢ Welcoming, Hospitable, and Inclusive
➢ Excellence in Worship, especially Music
➢ Good Stewardship of Resources
➢ Committed to Life-Long Education for Clergy and Laity (of all ages)
➢ Effective Communication and Conflict Resolution
➢ Lay Leadership
➢ Joy!
VISION STATEMENT
God calls Gordon United Church to be a viable, vibrant, multi-generational church serving
the West Shore communities by:
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➢
➢
➢
➢
➢

Focusing on both community and global outreach;
Serving the communities of the West Shore and Sooke as a vital institution;
Tending to the ministry and pastoral needs of our congregation;
Becoming more visible and effective in the community; and
Being more open as a church for others.

MISSION STATEMENT
Together, we honour our faith, engage the present, work for the future.
SLOGAN
Welcome Home
to God
to Faith
to Family
to the Heart of God
in the Heart of Langford

Congregational Goals
1. Affirming Process:
To reboot and complete the Affirming Ministries Program, a network of primarily
United Church ministries that declare themselves to be fully inclusive of people
of all sexual orientations, gender identities, abilities, etc. by:
I) Encouraging new members to join the existing Affirming Team
ii) Reviewing the past work to determine if further congregational updates are
required
iii) Completing the remainder of the Affirming Process that will lead to a public
celebration and a commitment to ongoing action
Primary Responsibility:
Secondary Responsibility:
Timeline:
Cost:

The Affirming Team
Council

Once a month with Annual Meeting 2023 as deadline
Unknown

Vision Related Goals:
-Tending to the ministry and pastoral needs of our congregation.
-Being more open as a church for others
- Becoming more visible in the community
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Values:
-Welcoming, Hospitable, and Inclusive

2. Truth and Reconciliation:
To find ways to respond to the Truth and Reconciliation calls to action that will
assist our church to move in reconciliation and nurture good relationships between
indigenous and non-indigenous peoples by:
i) Scheduling a speaker(s), both indigenous and non-indigenous, to assist
us to:
● Commence the work of learning and the beginning of conversations
in raising awareness on what can create goodwill between
indigenous and non-indigenous groups
● Assist in identifying what meaningful reconciliation really looks like
● Learn how to repent from, make amends for and move forward from
a challenging history
ii) Taking part in the National Truth and Reconciliation Day observances in
the Westshore
Primary Responsibility:

Council

Secondary Responsibility:
Timeline:
Cost:

Congregation

2022 & ongoing
Honorarium to be determined

Vision Related Goals:
-Being more open as a church for others
-Focusing on both community and global outreach
Values:
-Honouring our Elders
-Committed to Life-Long Education for Clergy and Laity (of all ages)
3. Building and Property:
To resume the research into the possible options towards the redevelopment of the
church and property by:
i) Rebuilding the Gordon United Church research team
ii) Developing a plan that would include Town Hall Meetings with the
congregation and community members to get a sense of what would
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the greatest benefit for the West Shore
Primary Responsibility:

Property Research Team

Secondary Responsibility:
Timeline:
Cost:

Council

Commence after AGM
Unknown

Vision Related Goals:
-Tending to the ministry and pastoral needs of our congregation
-Being more open as a church for others
-Serving the Westshore as a vital institution
Values:
-Good Stewardship of Resources

4. Stewardship:
To enhance our giving program in terms of time, money, and talent by:
i) Presenting a five-week worship series that focuses on the theme of
“Discipleship is Stewardship”
Primary responsibility:
Timeline:
Cost:

Various Gordon United Church Teams

Commencing January, 2022
None expected

ii) Finding new ways or commencing older ways of fundraising as able
Primary Responsibility:
Timeline:
Cost:

Any Congregation group or member

Anytime during 2022
Minimal cost if any

Vision Related Goals:
-Tending to the ministry and pastoral needs of our congregation
- Focusing on community and global outreach
Values:
-Good stewardship of resources
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-Compassion and care for others

5. Outreach/Community Ministry:
A) To recommence the Gordon United Church Community Meal
Program by:
i) Following the Provincial Public Health COVID Guidelines for churches
ii) Providing a simple meal by take-out means
iii) Seeking partners/helpers from the community

Primary Responsibility:

Community Dinner Planning Team

Secondary Responsibility:
Timeline:
Cost:

Council (as a backup)

January, 2022 and once a month
Supplies

B) To continue supporting community fundraising events for those
who are less fortunate Eg: Coldest Night of the Year
Primary Responsibility:
Timeline:
Cost:

Council

February, 2022
Participants’ time

Vision Related Goals:
-Tending to the ministry and pastoral needs of our
congregation
-Being more open as a church for others
-Becoming more visible in the community
Values:
-Compassion and Care for Others
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Church Council Retreat November 23, 2021
The 2021 Council Retreat was held in the Sanctuary on Tuesday, November 23 rd.
In Attendance: Anna Mary McIlwain, Rev. Heidi Koschzeck, Carolyn Matheson,
Ken McDougall, Dianne Wilson McDougall, Ray Green, Judy Muir.
9:45 a.m. - arrival
10:20 - 10:45 a.m.
Rev. Heidi led the Council in a Spiritual Exercise with an opening prayer and the lighting of the
Christ Candle.
10:45 – 12:15
•

During a contemplative walk, time was spent trying to view Gordon United Church
through the eyes of a newcomer both outside and inside our church. Continue to
welcome new members by introducing yourself, and making people feel comfortable.
“Church” isn’t just coming to a service on Sunday but an invitation to new folks to join
the family that is Gordon United Church.
What it means to be the church in the midst of Covid19 / Covid fatigue. How do
we continue dealing with the uncertainty that is Covid19?
How does it affect our ability to continue:
•

Outreach programs to the community (community dinners, church special
events, fundraising, etc.)?
-

-

Covid19 continues to dictate what we can and cannot do as far as church
events are concerned.
Many members are still hesitant at this point in time – some to actually attend
a Service and some to attend community dinners or special events.
Suggestion to consider – providing a “take-out” soup program where folks
could pick up a disposable bowl of hot soup, buns and goodies and then
leave the building. Soup could be made ahead and put in freezer. Once the
soup is gone the doors would be closed. Possible “trial run” – January –
February. Dates and volunteers needed.
GUC could participate in other community Outreach Programs such as:
Goldstream Food Bank, the Christmas Angel program through Our Place, the
Ruth King School request for supplies (wrapping paper, etc.), and Cheryl
Ann’s campaign for items for the elders in the West Shore.
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•

Our faith formation programs such as Adult Studies, Messy Church, Sunday
morning Children’s Ministry?
-

-

Adult Studies could resume following Covid19 protocol as determined by
Government Health Services. Suggested reading Children’s Ministry could return once the children have been vaccinated and
dependent on parent’s comfort level. Heidi continues to contact families with
children with an invitation to join in the Sunday Services. A teacher is
needed.
Read Mark Eldon’s book - A number of copies will be purchased and
circulated among Council members.
Update phone lists

•

Research is needed regarding the viability of Messy Church – could we be
partnered with the Church of the Advent; search for leaders and helpers. Again,
consideration should be given to people’s comfort level.

•

Our future planning and discernment? (eg Affirming process, First Nations
Reconciliation, Property Development, Congregational Conversations That
Matter?
-

-

•

While the Affirming process remains a priority, the fact is that we do not have
volunteers at this time.
Property Development – on back burner.
First Nations Reconciliation – possibility of a forum (held on a Sunday after
Services)
Anna Mary to contact her son Siomonn Pulla, Professor of Sociology at Royal
Roads University regarding his possible participation in T&R information
sessions with Langford and Colwood.
Congregational Conversations That Matter – a program will be established
where “church teams“ help to conduct the Service (including Town Hall type
focussed questions) and engage the congregation in participating both during
the Service and at coffee in the CE Hall.

Our worship practices.
-

Is there a way to make the church more visible?
Encourage new people to join teams / consider joining the Council / engage
in volunteer work (community dinner set-up, etc.)
Encourage the return of members who may have established new patterns
Advent activities for kids
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What circumstances would allow us to resume “normal” activity?
•

•
•
•
•

Pandemic (occurring over a wide area / worldwide) SHIFTING to epidemic
(widespread occurrence with rapid spread) TO endemic (present within a
localized area or peculiar to a particular group of people).
Vaccination of adults and children
Booster shots
Updates from BC Health
Ministry partners willing to resume normal functions

Looking at 2019 and 2020 Goals and Programs:
What can we still do?
Continue to welcome newcomers to GUC.
What do we need to set aside (temporarily or permanently)?
-

Property Development

What do we need to look into? (eg. Conversations That Matter, alternate sources of
revenue, different outreach)
How do we help our lay folk manage COVID fatigue, the reluctance to gather, limits of
gatherings and programs due to safety related time constraints, wrestling with changing
priorities and schedules, etc. For example, can we find ways for people to further the
church’s Outreach from their homes? How does our answer to these questions affect
our goals, etc.
-

GUC could participate in other community Outreach Programs such as:
Goldstream Food Bank, the Christmas Angel program through Our Place, the
Ruth King School request for supplies (wrapping paper, etc.), and Cheryl
Ann’s campaign for items for the elders in the West Shore.

2022 Goals:
-

Affirming Church Reboot (If put on hold we will have to start from scratch)
Property Research Reboot - explore other sources of revenue other than
property
Leadership Training
Reconciliation – Information Sessions
Outreach – community dinner, soup kitchen
Out of the Cold
Communications – update phone call list, Town Hall conversations with the
Congregation, continue mailings
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The Budget:

Does the proposed budget reflect our priorities? If not, what do we need to change?
How will we gather the financial resources to support our ministry priorities?
- Be upfront about the budget
- There will be no government subsidies in 2022. List the amount of subsidies
received and now finished. There is a projected major deficit for next year.
Ken to prepare a small paragraph for the church bulletin.
- We need creative ideas to generate funds – virtual fundraiser?
- Top up for 2020 taxes
- Update PAR
- If we start up coffee after service every week, can we consider Cobs Bread?
A review of the salary of Office Administrator by M&P resulted in the following motion:
MOTION: It was MOVED by Carolyn Matheson that the hourly wage for the
Office Administrator be increased to $18.25 per hour (includes 1.3% COLA).
SECONDED by Ray Green. MOTION CARRIED.
Note: This Motion was moved from the minutes of the Retreat, November
23, 2021 for easier reference.
Conclusions:
Review goals set, budget changes made, any other plans – make sure that timelines,
who is responsible, and any related costs are attached to each of the goals. Make sure
everyone is clear on their next steps as we leave. Plan a check-in with our goals
sometime before the summer.

Respectfully Submitted by – Dianne Wilson McDougall, Council Secretary
Previous Annual General Meeting Minutes
2020 ANNUAL MEETING (MINUTES OF AGM WHICH WAS HELD ON SUNDAY, JULY 4, 2021)
Covid19 still disrupted our lives as 2021 continued with all the pandemic rules we had been
dealing with in 2020. Our Annual Meeting, normally held in early Spring was cancelled. The
meeting was rescheduled once Covid restrictions were lifted allowing us to complete business
that required a vote from members of our Congregation.
The 2020 Annual Meeting was held following an outdoor Service held in the church parking lot.
Rev. Heidi led the Service which included Communion.
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Anna Mary McElwain called the Annual Meeting to order at 11:08 am.
Members of the Congregation expressed thanks for the outdoor services and viewed them as
a gradual adjustment to returning to our normal services in the Fall.
Sunday Services will continue to be held outdoors until the end of August. A new FM system
allows for members to attend, rain or shine, by dialing to FM87.9 on your car radio. People are
encouraged to bring chairs and sit, socially distanced, or remain in their vehicle if it rains.
Reminders in the bulletin will continue to advise the congregation to dress for the weather,
wear hats, and bring a bottle of water for the hot days of summer.
Congregants are no longer required to register with the office. However, the names of
participants at services will be collected as a cautionary action to ensure contact information is
available in case of a flare-up of Covid19.
The appointment of a new Trustee must be approved by the Congregation. That requirement
is fulfilled by the following motion and vote:
MOTION: It was MOVED by Judy Muir THAT John Nanson be appointed to the position of
Trustee of Gordon United Church. SECONDED by: Mary Ellen Hodgetts.
MOTION CARRIED.
A vote was put to the thirty (30) attending members. The vote was unanimous.
In order to better serve the members of GUC, it is very important that they discuss suggestions
or concerns with the Council. Congregants were also encouraged to express opinions (via
email or contact with the office) regarding –
•
•
•
•

Continuation of On-line services
GUC website
Seeking volunteers for technical support
Call for volunteers for openings on these Council committees:
- Co-Chair of Council
- Spiritual Liaison
- Communication Liaison
- Regional Council Rep
- Stewardship Committee Chair (Jan Woods volunteered to remain as a member)
- Property Research Team

Please contact Rev. Heidi or a Council member listed below if you would like further
information about available positions.
Rev. Heidi
Anna Mary McIlwain
Dianne Wilson McDougall
Ray Green

-

250-478-6632
778-676-6506
250-391-7550
250-216-6036

P a g e | 18

Ken McDougall
Carolyn Matheson
Judy Muir
John Davies

-

250-391-7550
250-474-1437
250-727-8811
250-478-5317

The return to “normal” services in the Sanctuary will be discussed at the next Council meeting
expected to be held in August.
Adjournment – 11:32 pm
Anna Mary McIlwain (Council Chair)

Dianne Wilson McDougall (Council Secretary)

Financial Reports
Treasurer’s Report to December 31, 2021
A. Overview of 2021 Finances
The year 2021 continued as the year 2020 had ended. It was a mystery! That would be the best
way to describe 2021. And after those 12 months, if you compare our budget for 2021 which was
almost a guess, then we did incredibly well financially in 2021! We were only down $983.93. Or
stated another way, we just spent $983.93 more than we brought in.
But what really helped us this year was the federal subsidies we were able to get again in 2021
just as in 2020. This amounted to $15,383.40 of which we had budgeted $12,000. The Canada
Emergency Wage Subsidy, C.E.W.S., was a thank you from the federal government for us
continuing to keep a full staff complement over the pandemic.
We also took advantage of the Canada Emergency Business Account, C.E.B.A., which was
similar to 2020. In 2020 we were loaned $40,000 which we could keep $10,000 of it if we repaid
$30,000 by December 31, 2022. So this year, 2021, they expanded that by giving us an additional
$20,000 and we could keep $10,000 of it if we repaid the $10,000 by December 31, 2022.
However, as I write this report the federal government has now given until December 31, 2023
to pay back the $40,000. An extra year!
We do want to thank the congregation for trying to keep the church operating as best the
health rules would allow. You came through with an increase in PAR donations, getting donations
to the Treasurer through cheques, etransfers, CanadaHelps, PayPal, etc. Thank you very much.
Special thanks also goes to Property and Finance Team for managing to keep up the rental
income and being flexible as the rules changed and changed and then changed again.
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B. Balance Sheet 2021
Let's look at the Balance Sheet for 2021. This sheet basically is a snapshot of our bank accounts,
investments, and future expenses. It also includes an estimate of the value of our assets like
land, buildings and equipment. These are the very big numbers on this report and aren't changed
very often.
To see how we are doing year-over-year, next is a summary of our operating bank accounts over
the last 3 years excluding the Trustee accounts which you will find in the Report From Trustees.

Bank Account

Dec 31 2019

Dec 31 2020

Dec 31 2021

Chequing

$7,577.30

$31,612.12

$58,026.58

Savings

$2,268.97

$32,279.97

$298.06

GICs

$0.00

$0.00

$32,000.00

Total

$9,846.27

$63,892.09

$90,324.64

Discussion:

This big gain over the 3 years was mostly due to the 3 federal grants which
totaled $71,456.70 during 2020 and 2021. The rest was due to the generosity
of church members and the decrease in expenses due to closure of the church
building.

On this Balance sheet we must not forget about our liabilities. We owe some of these savings to
various accounts. Of course the big one is to the federal government to repay the C.E.B.A. loan
of $40,000. But the following funds are also spoken for as shown on the Balance Sheet.

Designated (Trust) Funds
Account
Community Dinner
ProVision Grant
Syrian Refugee Fund
Sabbatical Fund
Memorial Fund
Souper Sunday
United Church Women
Contingency Reserve Fund
Totals

Dec 31 2020
$520.42
$5,166.32
$5,322.80
$214.16
$7,408.43
$293.92
$2,820.35
$5,235.00
$26,981.40

Dec 31 2021
$535.42
$3,666.32
$9,997.80
$1,414.16
$7,717.03
$293.92
$2,900.62
$10,470.00
$36,995.27

Change
$15.00
-$1,500.00
$4,675.00
$1,200.00
$308.60
$0.00
$80.27
$5,235.00
$10,013.87
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C. Funds Received from Federal Covid-19 Subsidies 2020 and 2021

2020
2021
Total

T.W.E.S.
$1,737.57
$0.00
$1,737.57

C.E.W.S.
$34,335.73
$15,383.40
$49,719.13

C.E.B.A.
$10,000.00
$10,000.00
$20,000.00

Total
$46,073.30
$25,383.40
$71,456.70

T.W.E.S. is Temporary Wage Subsidy
C.E.W.S. is Canada Emergency Wage Subsidy
C.E.B.A. is Canada Emergency Business Account
(We must pay back the other CEBA $40,000 by December 31, 2023)
D. Discussion of 2021 Financial Results
* for 2021 we had predicted a deficit of $5,020.00 but ended up with a deficit of $983.93.
* of course the federal government subsidies totaling $25,383.40 made a big difference.
* rental income was up slightly
* PAR offering in 2021 was slightly higher than offering in 2020. WONDERFUL!
* receipted and envelope offering for 2021 was down slightly.
* some of our bigger expenses were: upgrades to computers, software and video recording
equipment, microphones, sanitation supplies, more mailings so more stamps required.
* we cancelled the weekly insert in the newspaper to save $80 per month.
* program expenses were down
* insurance costs were down because the insurance company billed us 2 months late
* in January we received $10,000 more C.E.B.A. grant money so I continued to write
off Choir Director fees with this as it is a non-deferrable item. Thus the low amount
for Choir Director expense.

E. Discussion of the 2022 Budget Proposal
The variables and unknowns continue from 2021 into 2022 so it remains a challenge to
accurately predict budget figures for 2022. However, we will do our best.
Council is predicting a deficit of $17,495 in 2022.
i. I increased the PAR budget to better reflect the changes to donations during 2021.
ii. Rental income should increase and the rental rates went up slightly.
iii. I reduced the Envelope Offering budget to make it more realistic.
iv. We will stop putting aside $436.25 each month for the Building Reserve Fund as
it is built up to $10,470.00 already with no big expenses known. Touch wood!
v. We will continue to put aside $100 monthly for the Sabbatical Fund.
vi. Pastoral Charge assessment fees are dropping about $500 over the year.
vii. Our annual insurance fee is increasing.
viii.Salaries were increased by 1.3% as recommended by United Church of Canada.
ix. Same increase for benefits.
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x. Due to RCCO cost of living increase of 4.1%, the Choir Director fees increased.
xi. Mailings increased substantially as did envelopes, stamps, cards and bulletins.
xii. We have enough money in our current accounts to cover the deficit and pay back
the $40,000 to CEBA if we choose to in 2022.

Respectfully submitted by Ken McDougall, Treasurer
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Broadview Magazine
Broadmead Magazine was founded in 1829 (previously The Observer) and is the oldest
continuously-published magazine in North America. It won GOLD in the 2021 Magazine
Awards for BEST SPECIAL INTEREST MAGAZINE. It continues to feature articles relevant to
our times.
In 2021 there were 12 subscription renewals.

Respectfully submitted by Deanna Robb, Broadview Representative

Choir
Return to Table of Contents
The Church Choir was able to return to in-person rehearsals on Wednesday nights for a few,
glorious weeks in late 2021. We sang with special singers’ masks, which have a structure that
gives a little extra space around the mouth to allow breathing. We spread out the chairs and
Tim somehow managed to prepare us in 45 minutes, where we previously met for 90 minutes.
It was a mastery, on Tim’s part, of music selection (less-challenging, but always beautifully
appropriate to the theme) as well as planning and executing the rehearsal. You sure didn’t
want to arrive late!
Speaking of our Music Director, we said a fond farewell to Tim Olfert in January 2022, after
more than 19 years as Gordon United Church’s 12th Music Director. We also welcome our
new director with open arms; Jeanne Campbell has been our “Summertime Tim” for the last 4
or 5 years. We are blessed with talented musical leadership at Gordon United!
Being part of the Church Choir is a privilege and we love to bring you our weekly anthems,
lead the congregation in hymns each week, contribute to the “special summer music”, and take
part in your special celebrations.
We hope to return to regular choir activities in 2022. Until then, “Count your many blessings,
ev’ry doubt will fly, and you will be singing as the days go by.” ~ from “Count Your Blessings” by
Johnson Oatman, Jr.
Adele Morley is our Choir Liaison.

Respectfully submitted by Rose Justice
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Council and Other Open Positions – Profiles
All Council positions require active participation in the work of Council, and may from time to
time involve being asked to help with special projects or Ad Hoc Teams. Other positions may
be described in other reports (eg. Ministry and Personnel, Property and Finance, etc)
Spiritual Liaison – the role of the Liaison is to keep in touch with all groups in the
congregation that are not otherwise represented on Council, especially those that enhance the
spiritual life of congregation and community, including fellowship group, outreach, faith
development, music, etc. They bring questions, concerns and ideas to Council and make sure
that those groups are aware of any Council business that directly concerns them. They also
encourage leadership development and faith formation opportunities for all members of the
congregation.
Regional Representative
Keeps abreast of communications from the Pacific Mountain region – mostly via email these
days – and participates in the Regional meetings, Town Halls etc so as to communicate
important information to Council and Congregation and to represent the Pastoral Charge at
meetings. Requires comfort with online meetings and email.
Communications
Works with the Church office, Council members and various groups in the congregation to
ensure a consistent flow of information to congregation and community. Oversees the
website, notice boards, etc. and assists groups with any communications they need to make.
Also ensures our Communications policy is followed. Keeps in touch with newcomers to make
sure they are familiar with church groups and activities.
Council Terms are currently two years, renewable three times (i.e. a limit of 6 years) but a
motion will be coming to the congregation to allow extension of these terms. All Council
positions require being a full member of Gordon United Church as per the United Church
Manual. (Most other positions do not require full membership but we encourage becoming a
member as a sign of your commitment to our shared ministry.) Council meetings have been
both online and in person, and have been held the second Tuesday afternoon, but we are
willing to adapt our time and manner of meeting in order to include others who wish to serve.
Other positions:
Gorge View Society – Gorge View is a 55 plus seniors’ affordable housing complex operated
by a volunteer board of United Church members and others. They are currently developing
family housing as well. They invite each congregation to have a member on their Board.
Camp Pringle is a United Church camp located on the shores of Shawnigan Lake. They ask
for a member from each congregation for their Board as well.
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Prayer Chain – regular meetings to share confidential prayer requests
Prayer in a minute – managing an email list that allows people to send out a prayer request
which then is sent out as an email “blast” to anyone on the Prayer in a Minute list
Library – we have a small church library in the Hall which we have been whittling down for
several years, as the users are few but very faithful. We have adopted a policy that people
can help themselves to books and keep them, return them or pass them on. The exceptions
are reference books and the Pastoral Care Resources, which need to be returned. Someone
to keep the shelves organized and tidy is needed.
Worship Team – members of the congregation who want to contribute to the planning and
leadership of creative worship including visuals, music, video, audio, reading, drama, poetry,
dance, etc. Meets periodically with minister and musician to brainstorm ideas, review
resources, etc.

Respectfully submitted by the Reverend Heidi Koschzeck

COVID-19 Safety Team
The Ad Hoc COVID19 Safety Team was created as soon as we first heard the news of
pandemic-related lockdowns and restrictions. Since then, we have been meeting online or inperson (when allowed) to discuss the latest rulings from BC Health, Island Health, and advice
from the National and Regional Church as to the best practices to ensure the safety of our
congregation, tenants and user groups. Occasionally we have communicated via email when
a speedy decision has needed to be made. Our recommendations are then taken to Church
Council, discussed and voted on.
Despite the recommendation in the Fall that community groups and businesses move to an
Infectious Disease protocol, we kept our plans in place, which was a relief as the news came in
December that COVID19 protocols were required once again.
Members of the team in 2021 are: Ray Green, Floyd Richards, Anna Mary McIlwain,
Dianne Wilson McDougall, Heidi Koschzeck.

Respectfully submitted by the Reverend Heidi Koschzeck, Acting Chair
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Creative Community
A Community of Art & Spiritual Care
We are a ‘ Creative Community’ of Art
makers who love to paint, draw, create &
meet together weekly.
Our day begins by getting a warm drink,
settling ourselves at our tables, listening to
inspirational music, a prayer/ meditation, a poem, conversation/ checking in, or small group
creative activity. We then move into individual self-directed work or group activity. Each Artist
is responsible for set up & clean up and Covid protocol is followed by all participants. We
provide a friendly, safe studio space, where confidentiality, respect for our differences &
respectful conversation are valued. Coffee and tea are available and we take turns bringing a
snack in to share, as needed. We suggest bringing a lunch and your own supplies.
No Experience Necessary! Time: 12 -3 pm Wednesdays
If you’re interested in joining us please contact Artist/ Leader: Jane Palliser
lifespiritart@gmail.com Tel: 250-213-1982

Get Acquainted Group (GAG)
We have been in hibernation this last year, just like many of our Church groups. One day we
will hopefully all be able to meet again.
In April this year we lost our dear friend Nancy Sturrock, our Treasurer for 9 years. She is
missed by all in our group and the larger Church family.
INCOME:
Bank Balance January 1st, 2021
Quilt Sale
Total Income

$1,218.78
$ 300.00
$1,518.78

EXPENDITURE:
Donation to General Funds
Kitchen Supplies
Westshore Poppy Fund – Wreath
Total Expenditures

$ 100.00
$ 100.00
$ 50.00
$ 250.00

Bank Balance as at December 2021

$ 1268.78

Respectfully Submitted by Barbara Proudfoot, GAG Treasurer
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Memorial Committee
Committee Members:
Deanna Robb, Linda Di Mambro, Ken McDougall, Dianne Wilson McDougall
The purpose of the memorial committee is to provide a means for family and friends of the
congregation to remember their loved ones through contributions to the church. Each person
having a contribution made in their name has a page placed in the Memorial Book. It includes
their name as well as the names of the contributors. Gifts may be in the form of a single
donation or as part of an individual’s estate planning. All donations are acknowledged, and
family or friends of the person being memorialized are informed. An income tax receipt is sent
out at the end of the year.
Contributions to the Memorial Fund are directed toward improvements to the Sanctuary at the
discretion of the Memorial Committee and the Council. Among the purchases over the years
have been hymn books and bibles as well as paint for the Sanctuary and upgrades to the
sound system.
Many thanks to those who have made these contributions in memory of loved ones.
FINANCIAL REPORT 2021
BALANCE: forward from 2020

$7,408.23

Income:
Donations
Total Income

$ 911.60
$ 911.60

Expenditures:
Equipment for Organist
Stamps
Total Expenditures

$ 584.60
$ 9.20
$ 593.80

BALANCE: as of December 31, 2021

$7,726.23

Respectively Submitted by Deanna Robb
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Ministry & Personnel Team
The Ministry & Personnel Team consists of four members. They are:
Carolyn Matheson, Chair; Beverly Stewart, Linda Di Mambro, and Pat Larre.
We are responsible for supporting, overseeing, and supervising ministry personnel and lay
staff. Thus, it has been another busy year for our Team during this time of Covid. We have
been graced with three incredible, hardworking staff with Reverend Heidi, Rose Justice, Office
Administrator, and Tim Olfert, Music Director.
Because the Covid pandemic has changed how we do Church, the various staff roles have
changed tremendously and in particular, the Office Administrator role. One of the tasks for the
Team was to interview each of the staff in order to get a grasp of the full scope of their roles.
The extra time worked above the allotted hours for the Office Administrator was due to the
additional work of videotaping the Sunday Services as well as editing, and importing the
service to YouTube. After several months of tracking the overtime hours worked, the Office
Administrator was reimbursed for these hours with Council’s approval. On the recommendation
of Jennifer Bergin, Human Resource contact, the videotaping, editing, and importing to
YouTube of the weekly services should be a separate job. Since Church services resumed in
the Sanctuary in September, this position was not pursued.
We had also interviewed Reverend Heidi and pieces of her role have also increased especially
with the visits and needs in Pastoral Care. Although Heidi is not working more hours on the
whole, she is able to work her hours differently while working from home. Reverend Heidi’s
role is not only within our church but also in the wider church. For example, she serves on the
Pacific Mountain Candidacy Board interviewing candidates for ministry from BC, Alberta, and
the Yukon. Her great concern is the number of congregants within Gordon United Church and
wider who are isolated and alone or going through health or family crises without having
regular support from the church.
In November, 2021, we received Tim’s resignation effective January 23, 2022. M&P
interviewed Tim in November, 2020. Today, as I write this report, Tim and his brother have
commenced their start for Manitoba. We will certainly miss Tim’s presence and we wish them
both a safe journey as they travel across our great land.
At the same time, we welcome Jeanne Campbell, who is a master in her craft. We are so
fortunate to have Jeanne with us, as Church Musicians are few and far between now in
Canada, especially with Jeanne’s calibre of experience. So please welcome her when you see
her. We are Blessed!
Finally, the M&P Team wants to say Thank you to our dedicated staff for their leadership in
helping our Gordon United Church get through the last two years.
I want to say Thank You to the members on the Ministry & Personnel Team. Whenever I have
questions or need some support, they are there and willing. I really appreciate that. Thank you
to Pat Larre who filled in for me while I was away for three months in 2021.
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I also want to say Thank You to the Council Members for their guidance and suggestions
whenever I come with a recommendation. Ministry and Personnel is a recommending body to
Council; in other words, Council makes the final decision and so their input is always welcome.
It is with deep faith and trust that we all continue to work together to fulfil the intentions that
God has planned for Gordon United Church.

Respectfully submitted by Carolyn Matheson
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Nominations Lists (Elected and Non-Elected)
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O Live Newsletter
For a brief time in 2021, the weekly Announcements Sheet had a
dedicated O Live section. We still encourage folks to send in their
stories, thoughts, greetings for others, jokes, views, prayers, or
photographs to the church office and they are included in the
Announcements as space permits. I think each of us enjoys seeing
each other’s news!

Respectfully Submitted by Rose Justice
Outreach
An umbrella group for people with a heart for the community and the world and the issues
facing us all: housing insecurity, environmental destruction, poverty, the opioid crisis, racism
and anti-LGBTQ2S+ prejudice, Truth and Reconciliation, the pandemic, etc. The group has
only met on an ad-hoc basis so far and includes the Community Dinner organizers, Affirm
Team, Messy Church, Compassionate Resource Warehouse/Canada Comfort/Our Place
collections, the Refugee Support Team and other congregational efforts. It would be great to
see some people really take the ball and run with this!

Respectfully submitted by the Reverend Heidi Koschzeck
Soup Suppers: The University of Victoria offers a Soup Supper to students who participate in
one or more events at the Multifaith Centre (University Chapel) to discuss topics related to
meditation, mindfulness and community building and to plan activities such as gatherings and
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retreats. It is a ministry that is provided once a week by various churches. On January 26,
2022, the Gordon United Church Congregation took the opportunity to supply four pots of
soup, buns, vegetables, fruit, and sweets for the students. These simple gestures are always
appreciated by the students. Thank you to the volunteers who participated in this very
important ministry.

Respectfully submitted by Carolyn Matheson
Pastoral Care Team
Under the direction of our Minister of Gordon United Church, Rev Heidi, the Pastoral Care
team provides contact and spiritual support to all members of Gordon United. This includes,
where possible, visits to those shut in at home, sickness, hospitalized or experiencing death or
sickness in their family. Due to Covid-19, this has become very difficult in many cases and
results in only phone call visits and the mailing of cards of support to members.
The number of people we check in on with each month changes as needed. Due to Covid-19,
we can only do phone calls to those feeling lonely or just to be an ear to provide time to share
a joy or sorrow.
The Pastoral Care team grieves the loss of each and every dear loved one who has passed
away this year, and keeps them in our prayers. We especially appreciate Rev. Heidi for
providing guidance and support when letting us know who needs a gentle note to just say
Thinking of You or any other appropriate cards. We will miss our Co-chair, Betty Pellaers and
keep her in our prayers. Mary Newman very kindly stepped up and will provide support for
Betty’s people. We are so grateful to our team in all the caring ways that are shown to our
congregation.
Our team Members:

Deanna Robb, Dianne Wilson McDougall, Ray Green
Ruth Kelbough, Mary Newman and Adele Morley, Chair

Our Team Members will continue to listen and provide love, empathy and support whenever
needs arise. Please contact one of us if you need support, we love to care for the
congregation.

Respectfully Submitted by Adele Morley
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Property & Finance
With another challenging year behind us, the first thing that comes to mind in writing this report
is the dedication of the people involved in keeping the property and the finances of Gordon
United Church in good standings. Our Treasurer, Ken McDougall, once again worked
tirelessly, watching webinars to keep on top of funds available through the Federal
Government, completing budget reports to show the P&F team and Council where we are
throughout the year regarding our finances as well as conducting the day-to-day business in
keeping our finances in order. Floyd Richards, as Vice Chair of Property and Finance and
Contracts, not only stayed on top of contracts with companies for the necessary maintenance
of the building and rental contracts but spent many hours at the church for regular safety
checks throughout the year, finding the best companies for specific jobs and being there to
make sure the job was done well. Judy Muir, because of her many years here in many
different roles (and a good memory) has been instrumental in the smooth running of the
Church. Darlene Elliott and Gordon Justice have kept the gardens looking lovely throughout
the year. John Davis and Arden Noel, with the help of Andrew Roddan, have kept the lawns
trim. Andrew has also been there to help replace light fixtures to cleaning gutters and anything
else we ask. Leona Richards, in her last term as Secretary, I’m sad to say, will be sorely
missed. Pat Larre has agreed to take over the position. We are also blessed with the help of
John Nanson and Gail Ellerton. We are truly blessed to have such dedicated people looking
after OUR CHURCH.
Being we were working with a deficit budget, we had to be prudent in our spending. The things
that needed to be done were the maintenance of the furnaces and new filter systems, cleaning
of the air ducts throughout the whole building as well as finding ways to maintain good air
circulation, especially with COVID, and keeping up with janitorial services with the addition of
sanitization, hand sanitizer and masks. As well, snow removal and sidewalk clearing must be
maintained. Luckily, no major repair or replacement was needed.
Along with the generosity of our members, rentals, the Federal Government Grants, events like
the empty bottle returns which brought in over $900, and the Fairway fundraising card this year
certainly helped. Unfortunately, because of the restructuring of the program, we lost the Thrifty
Foods Smile Card fundraising program. Federal Grants have also ended, so this year will be
an even bigger challenge regarding revenue.
For several years our facilities have been offered to Langford Emergency Services in case of
an emergency. One Saturday in November they use the facilities for training.
In closing I would like to thank the members of Property and Finance along with Rev. Heidi,
Rose Justice and members of the other groups for the effort put in this past year; we are truly
blessed.

Respectfully submitted by Ray Green
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Property Research Team
The United Church of Canada holds significant wealth in the form of the property and buildings
used by congregations and community ministries. As an effort to enhance the stewardship of
the resources we have developed, groups across the church have been looking at ways to
leverage those assets to better serve the mission of Jesus Christ in the community.
In 2018 a group was formed to research a variety of possibilities for our building and property,
recognizing that our building is aging, getting costly to maintain, and doesn’t meet current
needs and standards for accessibility, safety and inclusivity – despite concerted effort and
dedicated work by congregation members. A Team was gathered to research possibilities,
culminating in a recommendation to explore the possibility of combining housing and worship
space in one building on the current church land. Unfortunately, just as we were preparing to
bring a proposal to the congregation for discussion, COVID hit, and our work stopped.
Due to increasing costs of building, the strategy we had ended to recommend is no longer
feasible. So, it’s back to the drawing board, looking for ideas and partnerships that would best
serve Gordon United’s mission. We will be looking for members including a chairperson to
serve on the Team for the coming year.

Respectfully submitted by the Reverend Heidi Koschzeck
Stewardship
Stewardship has continued at Gordon United Church this past year in many different ways.
Each week, when Rose sends out the Announcements, she includes a Stewardship Thought
at the top of the front page.
The Stewardship theme for this past year was “Your Generosity Matters”. Throughout the year
a number of the stories have been shared during our online services of how the United Church
of Canada have supported needs around the world with your donations to Mission and
Service.
This year the Envelope Secretary will be distributing 84 Annual Donation receipts. In
comparison in 2019 there were 101 Annual Donation receipts sent out.
The Stewardship Team would like to thank each and everyone of the Congregation and more
for their support these past 2 years as we look forward to meeting again in person and attempt
to find fun ways to balance the Budget.

Respectfully submitted by Judy Muir
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Trustees
In February we bid farewell to Frango DiMambro. He was a great asset to the Trustee
Team since the start of his first Term in 2019. John Nanson then joined our Team.
City of Langford accepted the 2021 Tax Exemption Application from Gordon United
Church.
Judy attended the online Broadview’s Zoom Town Hall with our Moderator, Rev. Dr.
Richard Bott, as he spoke on the State of the Church. He spoke of the many ways the
Congregations have adapted to keep connected and worshiping. Some remote
congregations have no internet service so the telephone is their only way of connecting
and worshiping. A new Music Resource is also in the plans with ease to broadcast and
sing as the Copyrights are built in. Many churches across Canada have had to
amalgamate or close in the past year.
The new 2021 Trustee Handbook was made available to each of the Team Members.
This year $40,000 was moved from Trustees Coast Capital Investments to the United
Church of Canada Investment Fund for a 9% Interest. At year end this investment has a
$44,795.00 value. A GIC of $28,848.10 remains with Coast Capital Investments. Total
in Trustees Accounts $68,848.10.
Current Trustees:
Chair – John Davies
Vice Chair – Judy Muir
Members – Ralph Gonyea, Keith Hazel, John Nanson
Ex Officio – Rev Heidi Koschzeck
Respectfully submitted by Judy Muir
United Church Women
The Gordon United Church Women have not met since February 19th, 2020. The
intention was to start meeting this past January, 2022 but COVID 19 temporarily closed
the Church in December.
The UCW has four levels of governance in the United Church of Canada. The first level is
at each of the participating communities of faith. The second is The Islands (Vancouver
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Island and the Outer Islands), the third is the Pacific Mountain UCW (provincial) and
lastly the National UCW.
The UCW officially came into being on January 1, 1962. Its purpose is: “To unite women
of the congregation for the total mission of the church and to provide a medium
through which we may express our loyalty and devotion to Jesus Christ in Christian
witness, study, fellowship and service.” When our UCW is active, it usually meets five
times a year. The main roles are to plan fundraising events with the help of many
congregational hands as in the yearly Poinsettia Tea, Penny Auctions, Memorial Teas,
and as well, financial support to Mission & Service, Camp Pringle, and the Pacific
Mountain UCW.
In 2017, the United Church Women across Canada celebrated its 55th Anniversary,
“Celebrating Spirit,” with a gathering in Vancouver, British Columbia. A gathering for the
60th Anniversary celebration of the United Church Women will be held in Sydney, Nova
Scotia in July, 2022. The theme for this year will be “Continuing in Hope”. The special
anniversary project is “Women for Change, Zambia”. “Zambia has one of the highest
levels of poverty and inequality globally. There, 16.6 million people earn less than $1.90
per day. Three-quarters of the poor live in rural areas, where women are the hardest
hit. Gender discrimination prevents them from accessing land, education, healthcare,
and jobs and puts them at higher risk of discrimination and violence. In Zambia, girls
struggle to go to school. Traditional attitudes, poverty, early marriage, and priorities to
educate boys means too many girls drop out. In 2018, the national United Church
Women decided to do something about it. Through Women for Change, church women
across Canada are actively supporting an education program designed to motivate girls
to stay in school. The project encourages girls, trains teachers, and impresses upon
parents and leaders the importance of education.” This program is operated through
Mission and Service.
Our UCW had five members for most of 2021. On December 12th, 2021, Gordon United
Church lost one of its very faithful UCW members, Josie Downs. I do not recall Josie ever
missing a UCW Meeting. Although often quiet, she did not hesitate to offer her support
nor her opinion when necessary. She was an amazing willing helper in the kitchen for
any kind of Tea. It was important to Josie that she be kept ‘in the know’ and thus, she
was a good resource for the little things. It is with quiet lament that we bear the loss of
our dedicated UCW member. May you rest in peace Josie, and we will always remember
you. A donation was made on behalf of the UCW to the Memorial Fund in honour of our
beloved Josie in January, 2022.
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UCW Financial Report: Budget Year 2021
Balance from 2020

$2,820.35

January 1 - December 31, 2021
Income (events show net income):
Memorial Service Tea
Miscellaneous Fundraising
Total Income:

$ 50.00
$258.00
$308.00
$3,128.35

Expenses:
Memorial Fund Donations

$100.00

(Nancy Sturrock & Doris London)

Christmas Gift
Fundraising
Total Expenses
Balance remaining December 31, 2021

$ 50.00
$ 77.73
$277.73
$2,900.62

Respectfully submitted by Ken McDougall, Treasurer & Carolyn Matheson, Chair
Ushers
The ushers have had an up and down year like everybody else. We had services in the
parking lot in the sunshine which we enjoyed handing out programs and props. We came back
inside briefly with new ushers Kathryn and her daughter, Allison, helping out. It was good to
greet the regulars again. We took over mowing the lawn when Ray had to give it up which is
something we both love doing. We hope to be back inside in our church clothes soon.

Respectfully submitted by Arden Noel

