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Council Members and Staff 2020 
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Dianne Wilson McDougall  Council Secretary 
Ray Green     Chair, Property & Finance 
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Beverly Stewart    Regional Council Representative 
Beverly Stewart    Ministry & Personnel 
Carolyn Matheson   Ministry & Personnel 
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Judy Muir     Vice Chair, Trustees 

and 
Rev. Heidi Koschzeck   Minister 
Melanie Ihmels    Diaconal Candidate for Sabbatical Relief 

 
Staff: 
 

Rose Justice    Office Administrator, Video Editor 
Tim Olfert     Music Director 
 

 
Council Members and Staff 2021 

 
Anna Mary McIlwain   Chair 
Dianne Wilson McDougall  Council Secretary 
Ray Green     Chair, Property & Finance 
Ken McDougall    Treasurer 
Carolyn Matheson   Chair, Ministry & Personnel 
John Davies    Chair, Trustees 
Judy Muir     Vice Chair, Trustees 

and 
Rev. Heidi Koschzeck   Minister 

 
Staff: 
 

Rose Justice    Office Administrator, Video Editor 
Tim Olfert     Music Director 
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COVID-19 Amendments 
This information provides an explanation of amendments granted by Pacific Mountain Regional 
Council because of COVID-19. 
 
General Council has made the following amendments, in effect until June 30, 2021: 
 

a) an extension of the temporary amendments to pastoral relations policies that 
temporarily allow Governing Bodies (Church Council) to make urgent pastoral relations 
decisions (initiating, changing or ending calls or appointments, etc.), 

 
b) a temporary suspension the requirement in section B.5.1 of The Manual for 

congregations or pastoral charges to hold an annual meeting; and 
 

c) a temporary amendment to the responsibility of the congregation or pastoral charge to 
make a decision on their annual draft budget by allowing the governing body of the 
congregation or pastoral charge to fulfill this responsibility where necessary, and 
permitted by the regional council. 

 
Permission is granted by Pacific Mountain Regional Council to allow Communities of Faith to 
reschedule the mandated Annual General Meeting for a safer meeting time. If an Annual 
General Meeting is not possible early in the year, the decisions about the budget (usually one 
of the priorities at that meeting) can be delegated to the Governing Body(Church Council). 

Minister’s Report  
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What a year!  I think a lot of us would like to pretend this year never happened, but despite the 

pandemic, much has indeed happened and we have been busy as a congregation and staff 

together.   

Waaaay, way back in January 2020 we were getting ready for an Annual Meeting, approving 

budgets, and finalizing Goals for the year.  The Study Group watched the Boundless 

Compassion videos of Joyce Rupp, and were ready to start a book study on The Grace of Les 

Miserables.  Pastoral Care was busy with visits, calls, etc due to the limitation on visits before 

the Christmas season.  I attended interviews for candidates for ministry with the Mountain 

Candidacy Board. The Multifaith Group continued to meet, and the Property Research Team 

kept going with its investigations into possibilities for our property and building. 

All of a sudden in mid-March we were in lockdown, and we had to quickly figure out a way to 

observe Holy Week without in-person worship!  Worship packs were created with service info, 

palm crosses and communion cups, and set out on the front steps for pick-up.  I figured out 

how to use Zoom to record my parts of the service from home, Tim audio-recorded his music, 

we transferred it all to Dropbox (more learning!) and Rose did a self-taught crash course in 

video-editing, pasting it all together.  Folk were invited to decorate an Easter cross out on our 

front lawn – a joyful and beautiful sight!  Sadly, Sharon Goes’ memorial had to be cancelled.   

We did not have an opportunity to say goodbye as a congregation to others who passed away 

this year, Jai Jainarain, Joyce Anderson and Ken Kelbough, and we deeply regret the loss.  

Priory Services, too, were cancelled. 

Through this time we were also figuring out how to be a Council without meeting together in 

person, and Zoom became a friend and/or an unfortunate necessity.   Other methods of 

keeping in touch were tried: Facebook chats, Skype, chats with the YouTube worship videos, 

Zoom chats after service, mass emails, the website (of course), letters, and a phoning roster 

shared by members of Pastoral Care, Council, and in the Fall, some new phoning volunteers.  

Some of these never gained traction; others met with some success.   

All learning went online, and I was able to attend a video summit on Courageous Faith.  The 

focus was on being an alternative voice to the narrow-minded and exclusive interpretations of 

Scripture that were causing such havoc in the world.  It dealt with racism, poverty, the 

pandemic, politics and preaching.   I was also able to attend the Festival of Homiletics – 

listening to some of the best preachers in the U.S. and learning from them. 

This whole Spring/Summer period was one of trial and error, with enormous contributions from 

our staff and lay leaders to figure out how to be the church without being present in the 

building.  Several webinars were held every week by both the Regional and National church to 

help give us the tools and information needed to switch gears and continue to be the church in 

the new reality. A small group started working on a plan for re-opening.  The Property 

Research Team went on hold, having been informed by the Region that the program we had 

been investigating for affordable housing was no longer available to us due to the pandemic.   
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We were able to do one worship service in person in the parking lot for 50 people – a joy to 

see each other and to celebrate Addison and Joshua Lee’s renewal of wedding vows before 

they left us for Ontario.   

A sermon series on Job led into the beginning of my sabbatical time, when Melanie Ihmels 

took over, with the Rev. Alanna Menu as Pastoral Charge Supervisor.  Melanie and Council 

members continued to work over the summer and into the Fall on re-opening plans, especially 

on issues related to ventilation and sanitization of spaces.   In the fall our worship themes 

moved from Narrative Lectionary readings to Year A in the Revised Common Lectionary.  With 

Advent we switched to Year B. 

My sabbatical was quiet, restorative and interesting.  My reading focussed on issues around 

indigenous experience and anti-racism training, as well as United Church theology.  I would 

recommend any of the following books:  

The Reason You Walk. Wab Kinew shares his experience of life in Canada as an Indigenous 

person. 

The Inconvenient Indian. Thomas King provides a sometimes humorous and always frank 

account of Indigenous and settler interactions. 

21 Things You May Not Know About the Indian Act. Bob Joseph gives a good overview with 

some surprising information. A short read. 

Indigenous Relations. Another book by Bob Joseph more geared to businesses, but good tips 

on working alongside First Nations. Also a short read. 

The Report of the Truth and Reconciliation Commission of Canada. Stories of the experiences 

of Residential Schools survivors.  Not an easy read emotionally, but a must-read all the same. 

White Fragility: Why It’s So Hard for White People to Talk About Racism. Robin DiAngelo.  

Written by a White race educator for folks like her!  

How to Be an Anti Racist . Ibram X. Kendi tells how to combat racism every day. 

I’ve Been Meaning to Tell You. David Chariandy, a Canadian of West Indian descent, shares 

his experience in a letter to his daughter. 

Daring Greatly. Brené Brown writes about how the courage to be vulnerable can transform our 

lives. 

Who’s Minding the Story?  - Jeff Seaton gives a critique of the tendency in some UCC circles 

to dismiss central tenets of Christianity – a bit of a tough read in academic style. 

If reading isn’t your thing, you can find videos, podcasts and interviews of most of these people 

and on all of these topics online.   

I attended an online BCalm Mindfulness Course which went into November, as well as a 

Worship Design Studio course on planning for Advent and Christmas during the pandemic. 
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I wrote a booklet called “Prayers in Times of Crisis” for the use of the Pastoral Care Team; 

copies are available in print or via email by request. 

I wrote up all my notes from my trip to the Holy Land, and look forward to being able to present 

along with Ray Green when we are all back together. 

It wasn’t all work!  I spent some time on a boat at Tent Island, a few days in Ucluelet and 

Tofino with family (boogie boarding is a blast!) and a few in Whistler – daring to go on the 

SuperFly Zipline on Cougar Mountain. So high! I did a lot of reading for fun, walked every day, 

often by the beach, and popped into Poncho’s, Royal Bay Bakery or Serious Coffee on a pretty 

regular basis.   Nothing like a fresh donut and a mocha on the beach on an early  Sunday 

morning to really make you feel as if you’re “away from it all”! I continued to watch worship 

services online from across Canada and the U.S.  In mid October I started planning for a return 

to work, meeting with Melanie and discussing worship themes with Tim. On Nov 1st I adopted a 

kitten, Ori, to keep Stella cat company! 

With November came services, now being recorded in the sanctuary, preparation for Advent 

and Christmas, more work in anticipation of re-opening in December, and a whole lot of 

catching up on pastoral care and meetings!  We held an online Council Visioning Retreat to 

review the year past and set goals for 2021 (as much as possible!).  I attended Candidacy 

Board meetings via Zoom.    A wonderful piano concert by Jeanne Campbell was a highlight of 

that month. The news we would not be able to re-open in December was difficult, but we were 

prepared for that possibility.  All services continued to be online, with two Christmas Eve 

services, a Carol Sing, and some special bits and pieces to keep us feeling festive.   

Looking toward the New Year we hope to find a way to resume Community Dinners, allow 

more support groups to meet in the building, and soon – we hope! – have a combination of in-

person and online worship.  I am so deeply grateful for the amazing Council and Tim and Rose 

who kept everything going through this difficult time and the time I was away.  Thank-you too, 

for all the lay leaders who did their bit with their Teams to stay connected to each other and to 

the church.  Thank-you for your generosity in upholding this ministry we share, and for your 

forgiveness for when we just couldn’t get it all done and something – or someone! – fell 

through the cracks unintentionally.  While it’s been a hard year, it has helped us discover that 

we can still be the church, still worship God, still follow Christ, still love and serve others, even 

when “church” is so different from anything we’ve ever known.  God bless us, everyone!   

Respectfully submitted by the Reverend Heidi Koschzeck 
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Minister’s Report (cont.) 

 

In Memoriam 

 
Sharon Goes 

Kenneth Kelbough 

Joyce Anderson 

Iserdeo (Jai) Jainarain 

 

 

Child Baptism 

 
Christopher  Donelly-Pierre 

 

 

Adult Baptism and Confirmation 

 
Angela Joyce 
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Church Council 
 

The Year of COVID-19 has been a busy and very challenging one for the Gordon United 
Church Council. We welcomed Melanie Ihmels as our spiritual and practical guide during Rev 
Heidi’s sabbatical, as we worked our way through the uncharted waters of COVID-19. 
Our goal was to resume in-church services following COVID-19 safety rules.   
We ran into several issues:  the cushions on the pews could not be sanitized, and the pews 
would not allow for distancing while entering and leaving them. The decision was made to 
remove the pews and replace them with chairs.  As we discussed ways of trying to make the 
chairs more comfortable, a heaven-sent gift came our way!  Another United Church had some 
barely -used well padded chairs to give to another church for a donation of the church’s choice.  
Many thanks to the volunteers who removed the pews, picked up and delivered the chairs! 
Unfortunately, days later, new orders from the government required church closures. 
 
Our next project was to become trained in proper sanitizing procedures.A small COVID-19 
committee was formed and trained. A COVID-19 guideline was created and is continually 
updated.  As certain rental groups are allowed back in the building,  the committee members 
train the rental groups. 
 
Monthly meetings have been held via ZOOM, as was our all-day “Retreat”.   
Much of the day’s discussion revolved around ways of keeping in touch with our Church 
Family.  As a result, a phone-tree was created, bulletins and sermons are mailed to those who 
do not have access to a computer, and the Pastoral Care Committee has been sending cards 
on a regular basis. 
 
Recently, Rev. Heidi and 5 Council members participated in The Coldest Night of The Year 
Walk and raised $2,250.00! 
 
We knew that we have a wonderful church secretary and equally wonderful musical director.  
COVID-19 has shown us how incredibly blessed we are. 
 
Rose and Tim have given enormous amounts of their time and talents producing our on-line 
church services.  Heartfelt thanks to you both from all of us. 
 
On behalf of every member of Gordon United Church Council, please know that every decision 
we have made and will make is based on loving and caring for the physical and spiritual well-
being every person in our church community. 
 
I leave you with an Irish Blessing: 
 
“May God give you for every storm  a rainbow,  for every tear a smile, for every care a promise 
and a blessing in each trial. For every problem life sends, a faithful friend to share. For every 
sigh a sweet song and an answer to each prayer.” 

 

Respectfully submitted by Anna Mary McIlwain, Chair, Gordon United Church 

Council 
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Congregational Values, Mission, Slogan 
 

GORDON UNITED CHURCH 

VALUES, VISION STATEMENT, MISSION STATEMENT & SLOGAN 

APPROVED AT THE FEBRUARY 2017 (no change since Feb 2017) 

ANNUAL GENERAL MEETING 

VALUES  

The continuity of these values is at the heart of our Church:  

➢ Christ-Centered  

➢ Theologically Diverse  

➢ Compassion and Care for Others  

➢ Honouring our Elders  

➢ Church as Extended Family – Young and Old Alike  

➢ Welcoming, Hospitable, and Inclusive  

➢ Excellence in Worship, especially Music  

➢ Good Stewardship of Resources  

➢ Committed to Life-Long Education for Clergy and Laity (of all ages)  

➢ Effective Communication and Conflict Resolution  

➢ Lay Leadership  

➢ Joy!  

 

VISION STATEMENT  

God calls Gordon United Church to be a viable, vibrant, multi-generational church serving the West 

Shore communities by:  

➢ Focusing on both community and global outreach;  

➢ Serving the communities of the West Shore and Sooke as a vital institution;  

➢ Tending to the ministry and pastoral needs of our congregation;  

➢ Becoming more visible and effective in the community; and  

➢ Being more open as a church for others.  

 

MISSION STATEMENT  

Together, we honour our faith, engage the present, work for the future.  

 

SLOGAN  

Welcome Home  

to God  

to Faith  

to Family  

to the Heart of God  

in the Heart of Langford 
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Congregational Goals 

REPORT AND NOTES ON GOALS FOR 2020 
 

The TOP 2020 GOALS (as noted in the 2019 Annual Report) focused on: 

1. Leadership 

2. Finances 

3. Affirming Process 

4. Outreach/Community Ministry 

5. Building and Property 

6. Communication 

Please note efforts in the above areas were severely affected by COVID-19 as noted below: 

1. Leadership – a general orientation was cancelled due to COVID-19; a significant 

turnover in leadership of Ministry and Personnel; review of job descriptions 

 

2. Finances – excellent financial oversight; stewardship events and education had to be 

cancelled 

 

3. Affirming Process – many interesting sessions but came to a halt due to COVID-19; 

Team shared some video resources. We’re at the stage of needing in-person meetings 

so we’re on hold 

 

4. Outreach/Community ministry – were unable to increase our community presence due 

to restrictions; noted the amazing support for Mission and Service as part of our 

Outreach: $12,000; Community dinner stalled but may look into other possibilities for 

improving food security in our area 

 

5. Building and Property – were working with the Region but due to staff turnover and 

COVID-19 there will be no further Region-facilitated housing developments; there is a 

new arrangement with the federal government and the national UCC that may be a 

possibility 

6. Communication – had to cancel Town Halls; communication to Congregation continued 

by email, Facebook, website, mailings, phone calls, and drop-off materials 

 

A NOTE TO THE CHURCH CONGREGATION RE: 2020 

It is noted that 2020 has been an extraordinary year.  From January to March 2020, Gordon 

United Church was on track and working towards the goals outlined in the 2020 Annual 

Report, specifically dealing with Leadership, Finances, Affirming Process, 

Outreach/Community Ministry, Building and Property and Communication. 
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On January 7, 2020, the Coronavirus was identified as COVID-19 and as it continued to 

spread across the world, we saw the start of preventative measures become the “new normal”.  

People were requested to wear a mask; practice social distancing of six feet from others and 

frequent handwashing and/or the use of sanitizers. 

On March 11, 2020, the World Health Organization declared a world-wide Pandemic.  Strict 

new policies were enforced and schools, businesses, sports, restaurants, social gatherings 

were cancelled until further notice.   

Ken McDougall was able to apply for and keep track of all subsidies made available to 

churches during the Pandemic.  As a result, Gordon United Church finances are in good shape 

considering the chaos of COVID-19. 

Carolyn Matheson updated all Team job descriptions as outlined in the Constitution. 

On March 18th following a decree from the United Church of Canada, Gordon United Church 

Council moved that Sunday Services at the Church be postponed until further notice.  The 

Council continued their monthly meetings by Zoom rather than in person.  Thanks to the hard 

work and flexibility of our Minister Rev. Heidi and interim minister Melanie Ihmels; our Office 

Coordinator Rose Justice, and our Music Director Tim Olfert, Sunday Services were taped on 

Thursdays and available to watch on YouTube on Sunday mornings.  As the weeks went by 

the Sunday Services were enhanced by members of the congregation reading Scripture and 

Minute for Mission announcements.  The addition of Rev. Heidi’s beautiful voice leading the 

hymns reminds us that in spite of an ongoing Pandemic and self-isolation we can continue to 

honour our Lord Jesus in a familiar and soothing manner. After-service Zoom “Coffee Chat” 

continues to provide a connection for many in the congregation. 

Information and update letters were sent to the congregation.  A telephone tree was 

established, and Council members and volunteers (Phone Partners) regularly kept in touch 

with members of the congregation.  The Pastoral Care Team kept in touch with their members 

via telephone thus observing the “no visiting” rule.  The Pastoral Care Team also sent a 

Christmas card along with a Christmas ornament to all members of the congregation. 

In November of 2020 the United Church of Canada released a statement to Churches across 

Canada clarifying two important issues.  Number 1 – there will be no in-person annual meeting 

due to COVID-19 restrictions.  Number 2 – since an AGM will not be held, the United Church 

of Canada has granted authority to the Church Council to approve the budget for 2021.  The 

Annual Report will be made available via email, royal mail and pickup at the front of the 

church. 

Looking forward to 2021, we are aware that we will be dealing with a “new normal” and will 

continue to do all we can to serve the members of Gordon United Church, our 

Outreach/Community Ministry and our Langford neighbours. 

The year 2021 will look different but with God’s guidance, we will adjust and flourish! 
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CONGREGATIONAL GOALS FOR 2021 

 

Please note that the 2021 Goals as listed below are subject to COVID-19 restrictions as required by 
the United Church of Canada, Pacific Mountain Region, the Government of British Columbia, and Dr. 
Bonnie Henry, B.C. Provincial Health Officer. 
 

1. Provide the congregation with the reassurance of a safe re-entry to services at Gordon United 
Church.  Our goal is to have at least some in-person services (modified) and eventually the 
resumption of full in-person services, supplemented by recordings. 

  

A) Inform members and adherents of the protocols to resume Sunday Services at GUC 
by providing the following: 
i: Up-to-date information on COVID-19 and vaccines 
ii: Updated Safety Team Plan including ‘Protocols for In-Person Services’ and 

considerations for sanitizing and ventilation 
 iii: Instructions on how to register to attend a Sunday Service 

Primary Responsibility:  Safety Team, Office Administrator 
  Secondary Responsibility: Council (as backup to Safety Team) 

Timeline:   Ongoing 
Costs:     

               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

                                             -Serving the communities of the West Shore and Sooke as a 
vital institution. 

               Values:                                  -Strong Lay Leadership 
     -Honouring our Elders  

 
      2.     Connection with our Congregation: 

    
A)      Provide up to date information that may capture the interest of new members and potential  

                           leaders by: 
                     i: Reviewing updated job descriptions with teams so that new members understand the 

working of the church and how they can get involved 
  ii: Informing new participants and potential leaders that training is available and required 
 
  Primary Responsibility:  Ministry & Personnel 
  Secondary Responsibility: Council (as backup to M&P) 
  Timeline:   Ongoing 
  Costs:    Covered under Leadership and Faith Development 

               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

  Values                 - Honouring our Elders 
 
              B)          Ensure that connection to congregants continues as is currently carried out by: 
                          i)            Friendly connections from Council and other designated callers to ensure that folk are 

well and receiving what they need including phone calls, Facebook, Website, Zoom chat, 
email, YouTube services and chat, bulletins and announcements delivered by mail. 

                          ii)           Providing children’s ministry resources on Facebook and through seasonal family packs 

                          iii)          Ensuring that congregants’ contact information is updated as changes arise 
                            iv)           Discerning new ways to make connections possible during pandemic times 
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Congregational Goals for 2021 (cont.) 

 
                            Primary Responsibility:                  i) Pastoral Care, Designated Callers 
                                                                                       ii) Rev. Heidi, Office administrator   
                                                                                       iii) Designated Callers, Office Administrator, Rev. Heidi 
                                                                                       iv) Safety Team                                                                 
                           Secondary Responsibility:        Council 
                           Timeline:                                     Ongoing                        
                           Costs:                                            None 

             Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

              Values    - Compassion and Care for Others 
 
3. Finances: 
 
               A)           Council is responsible to the Congregation for financial oversight by: 
                              i)           Sharing information about the real costs per person of operating the church through the  

 church bulletin, and verbal communication by Council members in conjunction with the  
               Stewardship Team. 
ii)           Ensuring that the Annual Budget is constructed each year with the Congregational 

Goals, and in harmony with the Mission and Vision Statements. 
iii)         Monitoring spending closely through Property and Finance, Trustees and Council in 

order to ensure that spending aligns with our goals, vision and values. 
iv)          Including a thank you letter, and PAR form with the outgoing tax forms 
Primary Responsibility:   Council  
Secondary Responsibility:  Stewardship Team 
Timeline:                    i & iii) Ongoing 
                                                          ii) November/December, 2021     
                                                          iv) January/February, 2021 (almost completed)                                                
Costs:    regular administrative costs 

               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

Values:                             - Good stewardship of resources 
 

               B)          The Stewardship Team through their ongoing work will enhance their program by: 
 i)           Initiating a Fall Stewardship Campaign including encouraging Members of the Council, 

Teams, and the congregational members to speak during the Sunday Service video 
taping for the  “Minute for Gordon” on why they give their time, energy and money to 
GUC, if possible during these pandemic times 

ii) Seeking fundraising for the Omran family (refugees) as able 
  Primary Responsibility:   Stewardship Team, Congregation 

Secondary Responsibility:  Council  
Timeline:    by Sept/Oct 2021 
Costs:     covered in Fundraising Budget 

               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

           - Focusing on community and global outreach 
Values:             - Good stewardship of resources 

-Compassion and care for others 
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Congregational Goals for 2021 (cont.) 

 
4. Affirming Process:    On HOLD until further notice. 
                

A)        To continue with the Affirming Ministries Program, a network of primarily United Church  
                           ministries that declare themselves to be fully inclusive of people of all sexual orientations,  
                           gender identities, abilities, etc. by: 

i) Ensuring that the Affirming Team is adequately equipped with members who are 
committed to the Affirming Process 

ii) Continuing to provide ongoing education and conversation about inclusivity as able by 
sharing links to online learning, etc. 

iii) Primary Responsibility:  The Affirm Steering Committee;  
             Secondary Responsibility:             Council 

 Timeline:   Once a month, with Annual Meeting 2023 as deadline 
 Cost:                                                 Unknown 
               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 

congregation. 
      -Being more open as a church for others 
      -Becoming more visible in the community 

               Values:                                   -Welcoming, Hospitable, and Inclusive 
 

5. Outreach/Community Ministry:   
 

              To further the progress of our current Outreach Projects by: 
  

A) Outreach: 
i) Participating in such outreach events as the ‘Coldest Night of the Year’  

 
              B)           Community Dinner: 
  i) Seeking new ways in the provision of community meals for those in need 
  ii) Seeking new volunteers to assist with any meal programs 

Primary Responsibility:  i) Safety Team 
                                                         ii) Community Dinner Outreach 
Secondary Responsibility: Council (as backup) 

  Timeline:   Once a month and commencing as soon as planning 
is completed 

                             Cost:                                                  
               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 

congregation. 
      -Being more open as a church for others 
      -Becoming more visible in the community 
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Congregational Goals for 2021 (cont.) 

 
6.          Building and Property – To further the process towards a new church/housing construction for Gordon 

United Church Property. Most of this is on hold due to COVID-19 but should the opportunity arise we 
will continue our explorations by:  

 
A) Initiating follow-up conversations with the United Church of Canada’s Property Resource Team 

at Council by meeting with Don Evans, Regional Property Resource Team representative. Date to 
be arranged. 

B) Checking with the national church regarding building programs. 
C) Further exploring local partnerships. 

Primary Responsibility:  Council, Trustees, Property Research Team (as needed) 
Secondary Responsibility: (after recommendation) Council & Trustees 
Timeline:   Unknown 
Cost:                                             Unknown 

               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

    -Being more open as a church for others 
    -Serving the Westshore as a vital institution 

 
7.            Communication:        To strengthen communication and feedback within Gordon United Church by: 
 

i) Providing the congregation with the opportunity to express their views and participate 
in brainstorming sessions in “Town Hall” format following Services.   

Primary Responsibility:  Ministry and Personnel 
  Secondary Responsibility: Council (as backup to M&P) 
  Timeline:   Once a year or more, if appropriate for COVID-19 times 
      Cost:                                                  N/A 

               Vision Related Goals:      -Tending to the ministry and pastoral needs of our 
congregation. 

      -Focusing on both community and global outreach 
                  Values:                                            - Effective Communication & Conflict Resolution 
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Church Council Retreat November 23, 2020 
 

Due to COVID-19 restrictions, this year’s Retreat was held via Zoom with each Council 

member participating from their home.  Participants included Anna Mary McIlwain, Rev. Heidi 

Koschzeck, Carolyn Matheson, Bev Stewart, Ken McDougall, Ray Green, Dianne Wilson 

McDougall, Janice Woods, and Judy Muir.  

 

The three sessions with a half hour break in between began at 10 a.m.  

The first session was devoted to prayer and Spiritual Exercises led by Rev. Heidi. 

The second and third sessions centered on how to best serve the members of Gordon United 

Church during the COVID-19 Pandemic.  Realizing, during the very early stages of the 

Pandemic, that the safety and wellbeing of our members and staff are the first priority, the 

Council established a Safety Team to keep up-to-date on the restrictions and safety 

procedures established by the United Church of Canada, as well as those of the Provincial and 

Federal Governments and local health authorities.  A Safety and Procedures Manual was 

created by the Safety Team and distributed to Council, staff, and renters.  The manual is 

updated as new information is made available. 

Having dealt with physical wellbeing, Council discussed ideas for addressing the great need 

for fellowship and connection.  The phone tree has been updated and phone “buddies” 

established.  The folks at GUC are very generous in sharing their time and stories with each 

other. 

We are all encouraged to be creative in both thought and actions. To find different ways of 

doing things or doing things for the first time. 

God’s spirit can be seen in the working and flexibility of the Council, the resilience of the 

congregation,  the sharing, and the clear and constant love the congregation has for Gordon 

United Church. 

Respectfully Submitted by – Dianne Wilson McDougall, Council Secretary 
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Financial Reports 

 

Treasurer’s Report to December 31, 2020 

A.  Overview of 2020 Finances         

           

Wow!  What a year we had in 2020!  Expenses were reduced; rental income was down; membership  
donations kept level with other years; PAR donations were up;  some personal donations were higher;  
federal subsidies and grants came to the rescue; our donations to Mission and Service were very   

much appreciated; and more.         

           

B. Federal Government Subsidies         

           

In looking ahead to the various budget reports you will notice that our finances are looking incredibly  
good.  Yes, right now our finances look great because we received $46,073 in federal subsidies to help  
us get through these tough COVID-19 times.  It is almost guaranteed that we won't be as fortunate  
during 2021.  It was necessary to keep up with the federal changes on a weekly basis and this was  
facilitated by weekly webinars led by accountants at United Church of Canada out of Toronto. And the  
webinars will still continue into 2021, especially to satisfy federal audit and reporting requirements.  

           

C. Bank Account Comparison         

           

This is a summary of our operating bank accounts, excluding the Trustee accounts, which you will find in 
the annual report from Trustees.  

          

 

Bank 
Account 

Dec 31 
2019 

Dec 31 
2020 Increase       

 Chequing $7,577.30 $31,612.12 $24,034.82       

 Savings $2,268.97 $32,279.97 $30,011.00       

 Total $9,846.27 $63,892.09 $54,045.82       

 
Discussion: This gain of $54,045.82 was mostly due to the 3 federal grants which totalled $46,073.30. 

 The rest was due to the generosity of church members and the decrease in expenses 

 due to closure of the church building.   

           

D. Federal Grants          

           

i. Temporary Wage Subsidy for Employers, T.W.S.E.        

This federal initiative reduced the amount of payroll deductions we submitted to CRA for our   

employees. We could just reduce the income tax portion but not the CPP or EI portions. From   

this T.W.S.E. program we received the maximum $1,737.57.  It ended in June 2020.    

           

ii. Canada Emergency Wage Subsidy for Employers, C.E.W.S.       

This federal initiative started in March 2020 and continues until March 13, 2021.  The calculation   

changes every few months so the 2021 results can't be predicted.  Currently our subsidy depends   
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upon our employee salaries compared to our income.  The latter changes regularly too. This   

subsidy must be applied for monthly using current figures.  In 2020 we received $34,335.73.   

           

iii. Canada Emergency Commercial Rent Assistance Program, C.E.C.R.A.      

This was a federal initiative that was paid for by the Provincial Governments.  Depending upon   

their income, renters could get 75% coverage of their rent.  Because AlmostHome Childcare qualified,  
we as landlords applied for them. For April through September we reduced their rent by 25% so   

it cost us $1,650 in reduced rent but this generosity was very much appreciated by the day care.   

           

iv. Canada Emergency Business Account, C.E.B.A        

This federal initiative provided an interest free loan up to $40,000. If repaid by December 31, 2022  
we keep the $10,000 grant.  This program was since expanded in December so in early January 2022  
we received an additional $20,000 of which $10,000 is a grant if the other is repaid.  This latter   

amount is reported on the 2021 budgets.  We intend to not use this loan so the $30,000 has been   

moved to our savings account and paid back for sure by December 31, 2022.  Any monies used must  
be used for non-deferrable expenses so we have decided to use it for the Choir Director expenses.  

           

E. Mission and Service Donations         

           

At our weekly webinars we were encouraged to continue with regular donations to Mission and Service  
as they too were suffering financially.  Due to the generosity of our congregation, regular donations  
seemed automatic so prompting wasn't required.  Here is a summary of charitable donations as   

reflected in our budget reports.         

           

  
2020 
Actual 

2020 
Budget 2019 Actual 

2018 
Actual      

Mission and Service $14,541 $15,500 $17,981 $15,673      

Goldstream Food Bank $362 $900 $938 $1,993      

Our Place $330 $250 $365 $280      

Total $15,233 $16,650 $19,284 $17,946      

           

F. Discussion of 2020 Financial Results        

           

* for 2020 we had predicted a deficit of $6,943.00 but ended up with a surplus of $27,655.67.   

* of course the federal government subsidies totalling $46,073.30 made a big difference.     

* offering in 2020 was actually higher than offering in 2019.  WONDERFUL!  And THANKS.    

* receipted offering for 2020 was 2.1% higher than we budgeted for.      

* Jeanne Campbell's special concert gave us $1,435.43. Thanks Jeanne.      

* special $2,000 donation by UCW.         

* special donation from Get Acquainted Group of $600 including sale of quilts.     

* some of our bigger expenses were: upgrades to computers, software and video recording    

   equipment, microphones, sanitation supplies, more mailings so more stamps required.    

* paying 2 ministers over 3 months was made manageable because for years we have been   

   putting away $100 each month.         
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* we cancelled the weekly insert in the newspaper to save $80 per month.      

           

G. Discussion of 2021 Budget  
Proposal         

           

There are many, many more variables and unknowns to be able to accurately predict    

budget figures for 2021.  However, we will do our best.       

           

I am predicting a deficit of $5,020 in 2021.        

           

i.    I increased the PAR budget to better reflect the changes to donations during 2020.    

ii.  We are now opening up to more rental groups so rental income should increase.    

iii. In January 2021 we received $10,000 more C.E.B.A. grant money so I will continue to write    

      off Choir Director fees with this as it is a non-deferrable item.      

iv.  We will continue to put aside $436.25 each month for the Building Reserve Fund.    

v.   We will continue to put aside $100 monthly for the Sabbatical Fund.  It helped this year!   

vi.  Pacific Mountain Region Council won't be taking their fees so saves us about $827.    

vii. Our annual insurance fee increased 29%.        

viii. Salaries were increased by 2.2% as recommended by the United Church of Canada.    

           

H. The Final Word          

           

We are trying our best on this prediction; it is not easy this year!      

           

* Our bank account could be deceiving as there is that big amount of $40,000 that we have   

   borrowed from C.E.B.A. and have to pay back by December 2022.  Because 2021 is so up   

   in the air, we shouldn't pay it back until things stabilize somewhat.      

* Look at the Balance Sheet 2020.  Designated Funds have to be paid back some time.  The    

   Building Reserve will be handy sometime though.        

* We should now be putting more into Syrian Refugee Funds.       

* I will continue to apply monthly for the continuation of the C.E.W.S. subsidy until June 21.   

* Donations are coming in wonderfully.  If frustrated by PayPal fees, depending upon your    

   bank fees, you could do an etransfer to my church email account:       

 treasurer@gordonunitedchurch.ca       

* Use this same email account for questions or comments about these financial reports.    

Respectfully submitted by Ken McDougall, Treasurer 
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Budget vs. Actual 2020 

      Jan - Dec 20  Budget  

$ Over 
Budget  

% of 
Budget 

   Ordinary Income/Expense        

  Income         

   Receipts        

    4100 · General        

     4110 · Envelope Offerings 42,395.42  45,000.00  -2,604.58  94.21% 

     4115 · Loose Offerings 1,567.78  6,000.00  -4,432.22  26.13% 

     4120 · PAR Offerings 71,574.00  62,400.00  9,174.00  114.7% 

     4130 · Other Tax Receiptable Donations 222.08  0.00  222.08  100.0% 

    Total 4100 · General 115,759.28  113,400.00  2,359.28  102.08% 

    4300 · Other Funds Received        

     4310 · Building Rentals - Contracts 32,585.50  55,000.00  -22,414.50  59.25% 

     4320 · Building Rentals - Others 675.00  2,000.00  -1,325.00  33.75% 

     4325 · Rental of Parking Lot 8,400.00  8,400.00  0.00  100.0% 

     4330 · Fund Raising Income 0.00  7,500.00  -7,500.00  0.0% 

     4331 · Fund Raising - Cookbook 45.00  400.00  -355.00  11.25% 

     4333 · Fund Raising - Cobs - Income 374.70  2,000.00  -1,625.30  18.74% 

     4340 · Misc Revenue 538.60  1,000.00  -461.40  53.86% 

     4350 · O Live Donations 82.85  125.00  -42.15  66.28% 

    Total 4300 · Other Funds Received 42,701.65  76,425.00  -33,723.35  55.87% 

    4600 · Other Income Received        

     4610 · Interest Income 1,264.32  722.00  542.32  175.11% 

     4620 · GST Refunds Received 1,556.73  1,700.00  -143.27  91.57% 

    Total 4600 · Other Income Received 2,821.05  2,422.00  399.05  116.48% 

    4700 · COVID-19 Subsidies        

     
4710 · TempWageSubsidyEmployers 
TWSE 1,737.57       

     
4720 · Can.EmergencyWageSubsidy 
CEWS 34,335.73       

    Total 4700 · COVID-19 Subsidies 36,073.30       

   Total Receipts 197,355.28  192,247.00  5,108.28  102.66% 

  Total Income 197,355.28  192,247.00  5,108.28  102.66% 

 Gross Profit  197,355.28  192,247.00  5,108.28  102.66% 

  Expense         

   5000 · Expenses        

    5100 · Ministers Salary & Benefits        

     5110 · Minister's Salary 72,636.96  72,637.00  -0.04  100.0% 

     5115 · Minister's Mandatory Benefits 16,135.87  15,189.00  946.87  106.23% 

     5120 · Minister Continuing Ed, Books 323.53  1,442.00  -1,118.47  22.44% 

     5130 · Minister's Travel 235.00  1,000.00  -765.00  23.5% 

    Total 5100 · Ministers Salary & Benefits 89,331.36  90,268.00  -936.64  98.96% 

    5200 · Other Salaries        

     5220 · Administrative Assistant 12,721.33  12,600.00  121.33  100.96% 

     5230 · Choir Director  (Contract) 8,590.48  18,580.00  -9,989.52  46.24% 

     5240 · Relief Organist 0.00  525.00  -525.00  0.0% 
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     5250 · Pulpit Supply 830.50  2,000.00  -1,169.50  41.53% 

     5255 · Pulpit Supply Travel 0.00  100.00  -100.00  0.0% 

     5400 · Employer Expenses - CPP, EI 891.06  700.00  191.06  127.29% 

     5500 · Sabbatical Reserve Expense 1,200.00  1,200.00  0.00  100.0% 

    Total 5200 · Other Salaries 24,233.37  35,705.00  -11,471.63  67.87% 

   Total 5000 · Expenses 113,564.73  125,973.00  -12,408.27  90.15% 

   6000 · Ministry Program Expenses        

    6010 · Messy Church 0.00  500.00  -500.00  0.0% 

    6020 · Music Expenses 320.20  850.00  -529.80  37.67% 

    6030 · Worship Expenses 912.07  550.00  362.07  165.83% 

    6040 · Benevolent Expense 146.05  400.00  -253.95  36.51% 

    6060 · Pastoral Care Expenses 809.19  600.00  209.19  134.87% 

    6070 · Advertising 661.08  1,300.00  -638.92  50.85% 

    6075 · Communication 0.00  500.00  -500.00  0.0% 

    6080 · Children's Ministry 235.84  500.00  -264.16  47.17% 

    6090 · Piano Maintenance 217.50  300.00  -82.50  72.5% 

    6095 · Leadership/Faith Development 111.67  2,000.00  -1,888.33  5.58% 

   Total 6000 · Ministry Program Expenses 3,413.60  7,500.00  -4,086.40  45.52% 

   6500 · Administration Expenses        

    6510 · Internet & Telephone Expense 4,067.49  2,600.00  1,467.49  156.44% 

    6520 · Stationary, Stamps & Printing 651.01  800.00  -148.99  81.38% 

    6540 · Other Office Expenses 19.11  700.00  -680.89  2.73% 

    6550 · Photocopier Expenses 3,093.61  3,600.00  -506.39  85.93% 

   Total 6500 · Administration Expenses 7,831.22  7,700.00  131.22  101.7% 

   6700 · Building Expenses        

    6710 · Custodian (Contractor) 2,588.72  10,000.00  -7,411.28  25.89% 

    6715 · Janitorial Supplies 790.63  800.00  -9.37  98.83% 

    6720 · Maintenance 2,430.77  9,000.00  -6,569.23  27.01% 

    6730 · Contract Expense 4,840.66  4,000.00  840.66  121.02% 

    6740 · Building Maintenance Fund 5,235.00  5,235.00  0.00  100.0% 

   Total 6700 · Building Expenses 15,885.78  29,035.00  -13,149.22  54.71% 

   6750 · Utility Expenses        

    6760 · BC Hydro 2,988.41  3,500.00  -511.59  85.38% 

    6770 · Gas 4,741.37  4,500.00  241.37  105.36% 

    6780 · Water & Sewage 1,514.32  1,500.00  14.32  100.96% 

   Total 6750 · Utility Expenses 9,244.10  9,500.00  -255.90  97.31% 

   6800 · Other Expenses        

    6810 · Insurance 7,970.00  7,300.00  670.00  109.18% 

    6825 · Pastoral Charge Assessment 9,282.00  9,282.00  0.00  100.0% 

    6830 · GST Expense 2,404.16  2,800.00  -395.84  85.86% 

    6833 · Fund Raising Cobs - Expenses 104.02       

    6850 · Property Development Project 0.00  100.00  -100.00  0.0% 

   Total 6800 · Other Expenses 19,760.18  19,482.00  278.18  101.43% 

  Total Expense 169,699.61  199,190.00  -29,490.39  85.2% 

   Net Ordinary Income 27,655.67  -6,943.00  34,598.67  -398.32% 
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   Other Income/Expense        

 Other Income         

  Specific Donations        

   4810 · Mission & Service 14,541.00  15,500.00  -959.00  93.81% 

   4820 · Goldstream Food Bank Society 361.60  900.00  -538.40  40.18% 

   4830 · Our Place 330.00  250.00  80.00  132.0% 

   4840 · Miscellaneous Donations 0.00  100.00  -100.00  0.0% 

   4860 · Broadview Subscriptions 360.00       

  Total Specific Donations 15,592.60  16,750.00  -1,157.40  93.09% 

 Total Other Income 15,592.60  16,750.00  -1,157.40  93.09% 

 Other Expense        

  Specific Donation Disbursements        

   6910 · Mission & Service 14,541.00  15,500.00  -959.00  93.81% 

   6920 · Goldstream Food Bank Society 361.60  900.00  -538.40  40.18% 

   6930 · Our Place 330.00  250.00  80.00  132.0% 

   6940 · Miscellaneous Disbursement 0.00  100.00  -100.00  0.0% 

   6960 · Broadview Disbursements 360.00       

  Total Specific Donation Disbursements 15,592.60  16,750.00  -1,157.40  93.09% 

 Total Other Expense 15,592.60  16,750.00  -1,157.40  93.09% 

   Net Other Income 0.00  0.00  0.00  0.0% 

Net Income   27,655.67  -6,943.00  34,598.67  -398.32% 
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Balance Sheet 2020 

       31 Dec 20 

ASSETS      

 Current Assets   

  Chequing/Savings  

   1010 · Current Assets  

    1065 · Coast Capital - Chequing 31,612.12 

    1075 · Coast Capital Savings 32,279.97 

   Total 1010 · Current Assets 63,892.09 

   1090 · Long Term Assets - Trustees  

    1092 · Coast Capital - Investment Cheq 40,962.79 

    1094 · Coast Capital - Redeemable GIC 27,527.94 

   Total 1090 · Long Term Assets - Trustees 68,490.73 

  Total Chequing/Savings 132,382.82 

 Total Current Assets 132,382.82 

 Fixed Assets    

  1500 · Fixed Assets-Land,Bldg,Fixtures  

   1520 · Land  (Assessed Value) 1,038,400.00 

   1550 · Buildings (Assessed Value) 2,402,178.00 

   1570 · Fixtures & Equipm't (Insurance) 238,960.00 

  Total 1500 · Fixed Assets-Land,Bldg,Fixtures 3,679,538.00 

 Total Fixed Assets 3,679,538.00 

 Other Assets    

  1100 · Other Assets  

   1250 · Prepaid Expenses 7,700.00 

  Total 1100 · Other Assets 7,700.00 

 Total Other Assets 7,700.00 

TOTAL ASSETS   3,819,620.82 

LIABILITIES & EQUITY   

 Liabilities     

  Current Liabilities  

   Accounts Payable  

    2100 · Liabilities  

     2150 · Accounts Payable Keys  

      Key Deposits 260.00 

      
2150 · Accounts Payable Keys - 
Other -260.00 

     Total 2150 · Accounts Payable Keys 0.00 

     2620 · CEBA Loan $40,000 30,000.00 

    Total 2100 · Liabilities 30,000.00 

    3600 · Designated Funds  

     3610 · Community Dinner 520.42 

     3620 · CEBA Expenses $10,000 2020 0.02 

     3630 · ProVision Grant 5,166.32 
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     3635 · Syrian Refugee Funds 5,322.80 

     3640 · Sabbatical Account 214.16 

     3650 · Memorial Fund 7,408.43 

     3660 · Souper Sunday 293.92 

     3665 · United Church Women 2,820.35 

     3670 · Reserve for Bldg Maintenance 5,235.00 

    Total 3600 · Designated Funds 26,981.42 

   Total Accounts Payable 56,981.42 

  Total Current Liabilities 56,981.42 

 Total Liabilities  56,981.42 

 Equity      

  30000 · Opening Balance Equity 3,790,574.87 

  32000 · Retained Earnings -55,591.14 

  Net Income  27,655.67 

 Total Equity   3,762,639.40 

TOTAL LIABILITIES & EQUITY 3,819,620.82 
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Budget for 2021 – Worksheet 
 

January 8, 2020 2021 
Budget 

2020 
Budget 

2020 
Actual 2020 % 

2019 
Actual 

INCOME                                                                                                          

4100 Offerings: Envelope 42,000 45,000 42,395 94.2% 44,679 

    Loose 800 6,000 1,568 26.1% 5,970 

   PAR 73,000 62,400 71,574 114.7% 57,236 

    
Other 
Receiptable 200 0 222 100.0% 368 

  Total General Offering 116,000 113,400 115,759 102.1% 108,253 

                  

4300 Other Funds Received: 

  

Rentals: Contracts 35,000 55,000 32,585 59.2% 50,934 

  

Others 500 2,000 675 33.8% 5,095 

Parking Lot 8,400 8,400 8,400 100.0% 10,080 

Total Rentals 43,900 65,400 41,660 63.7% 66,109 

Fund Raising Income 1,000 7,500 0 0.0% 6,387 

Fund Raising - Cookbook   400 45 11.3% 2,860 

Fund Raising - Cobs - Income 200 2,000 375 18.8% 1,737 

Misc Revenue 1,000 1,000 539 53.9% 504 

O Live Donations   60 125 83 66.4% 0 

Total Other Funds 46,160 76,425 42,702 55.9% 77,597 

  

4600 Interest Income 300 722 1,264 175.1% 893 

  GST Refund 1,000 1,700 1,557 91.6% 1,859 

  

4,700 Covid19 Subsidies               

  Employer Wage Subsidy TWSE 0   1,737   0 

  EmergencyWageSubsidy CEWS 12,000   34,336   0 

  Total Covid19 Subsidies 12,000   36,073   0 

                  

******** TOTAL RECEIPTS 175,460 192,247 197,355 102.7% 188,602 

                  

EXPENSES 

5100 Ministers Salary and Benefits 

  

Salary 74,235 72,637 72,637 100.0% 71,233 

Mandatory Benefits 15,500 15,189 16,136 106.2% 15,436 

Continuing Education, Books 1,474 1,442 323 22.4% 1,419 

Travel 1,000 1,000 235 23.5% 780 

Total Minister 92,209 90,268 89,331 99.0% 88,868 
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5200 Other Salaries 

  

Admin Assistant 12,120 12,600 12,721 101.0% 10,402 

Choir Director 8,672 18,580 8,590 46.2% 18,230 

Relief Organist 525 525 0 0.0% 525 

Pulpit Supply 2,000 2,000 831 41.6% 1,661 

Pulpit Supply Travel 100 100 0 0.0% 0 

Employer CRA Expenses 800 700 891 127.3% 589 

Sabbatical Reserve Expense 1,200 1,200 1,200 100.0% 1,200 

Total Other Salaries 25,417 35,705 24,233 67.9% 32,607 

                  

  
2021 

Budget 
2020 

Budget 
2020 

Actual 2020 % 
2019 

Actual 

6000 Ministries Programs                                                              

  

Messy Church 0 500 0 0.0% 144 

Music Expenses 400 850 320 37.6% 925 

Worship Expenses 700 550 912 165.8% 279 

Benevolent Expenses 400 400 146 36.5% 0 

Pastoral Care Expenses 800 600 809 134.8% 1,136 

Advertising 300 1,300 661 50.8% 1,281 

Communication 200 500 0 0.0% 0 

Children's Ministry 200 500 236 47.2% 20 

Piano Maintenance 300 300 218 72.7% 297 

Leadership/Faith Development 1,000 2,000 112 5.6% 381 

Total Ministry Programs 4,300 7,500 3,414 45.5% 4,463 

  

6500 Administration   
2021 

Budget 
2020 

Budget 
2020 

Actual 2020 % 
2019 

Actual 

  

Internet and phones 2,600 2,600 4,067 156.4% 2,712 

Stationary, stamps, printing 800 800 651 81.4% 531 

Other office 700 700 19 2.7% 3,102 

Photocopier 3,600 3,600 3,094 85.9% 3,764 

Total Administration 7,700 7,700 7,831 101.7% 10,109 

  

6700 Building Expenses 

  

Custodian 6,000 10,000 2,589 25.9% 10,176 

Janitorial supplies 1,000 800 790 98.8% 670 

Maintenance 4,000 9,000 2,431 27.0% 7,427 

Contract expenses 5,000 4,000 4,841 121.0% 3,630 

Building Maintenance Fund 5,235 5,235 5,235 100.0% 0 

Total Building 21,235 29,035 15,886 54.7% 21,903 

  

6750 Utilities 

  BC Hydro 3,500 3,500 2,989 85.4% 3,535 
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Gas 4,500 4,500 4,741 105.4% 4,433 

Water and Sewage 1,500 1,500 1,514 100.9% 1,557 

Total Utilities 9,500 9,500 9,244 97.3% 9,525 

  

6800 Other Expenses 

  

Insurance 9,700 7,300 7,970 109.2% 8,076 

Pastoral Charge Assessment 8,269 9,282 9,282 100.0% 9,502 

GST Expense 2,000 2,800 2,404 85.9% 3,324 

Fund Raising Expenses 50   104   1,711 

Property Development Fund 100 100 0 0.0% 0 

Total Other Expenses 20,119 19,482 19,760 101.4% 22,613 

  

******** TOTAL EXPENSES 180,480 199,190 169,699 85.2% 190,088 

  

  NET INCOME -5,020 -6,943 27,656   -1,486 
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Budget Proposal for 2021 

       
Jan - Dec 

21 

 Ordinary Income/Expense  

   Income   

    Receipts  

     4100 · General  

      4110 · Envelope Offerings 42,000.00 

      4115 · Loose Offerings 800.00 

      4120 · PAR Offerings 73,000.00 

      4130 · Other Tax Receiptable Donations 200.00 

     Total 4100 · General 116,000.00 

     4300 · Other Funds Received  

      4310 · Building Rentals - Contracts 35,000.00 

      4320 · Building Rentals - Others 500.00 

      4325 · Rental of Parking Lot 8,400.00 

      4330 · Fund Raising Income 1,000.00 

      4333 · Fund Raising - Cobs - Income 200.00 

      4340 · Misc Revenue 1,000.00 

      4350 · O Live Donations 60.00 

     Total 4300 · Other Funds Received 46,160.00 

     4600 · Other Income Received  

      4610 · Interest Income 300.00 

      4620 · GST Refunds Received 1,000.00 

     Total 4600 · Other Income Received 1,300.00 

     4700 · COVID-19 Subsidies  

      
4720 · Can.EmergencyWageSubsidy 
CEWS 12,000.00 

     Total 4700 · COVID-19 Subsidies 12,000.00 

    Total Receipts 175,460.00 

   Total Income 175,460.00 

  Gross Profit  175,460.00 

   Expense   

    5000 · Expenses  

     5100 · Ministers Salary & Benefits  

      5110 · Minister's Salary 74,235.00 

      5115 · Minister's Mandatory Benefits 15,500.00 

      5120 · Minister Continuing Ed, Books 1,474.00 

      5130 · Minister's Travel 1,000.00 

     Total 5100 · Ministers Salary & Benefits 92,209.00 

     5200 · Other Salaries  

      5220 · Administrative Assistant 12,120.00 

      5230 · Choir Director  (Contract) 8,672.00 

      5240 · Relief Organist 525.00 

      5250 · Pulpit Supply 2,000.00 

      5255 · Pulpit Supply Travel 100.00 
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      5400 · Employer Expenses – CPP, EI 800.00 

      5500 · Sabbatical Reserve Expense 1,200.00 

     Total 5200 · Other Salaries 25,417.00 

    Total 5000 · Expenses 117,626.00 

    6000 · Ministry Program Expenses  

     6020 · Music Expenses 400.00 

     6030 · Worship Expenses 700.00 

     6040 · Benevolent Expense 400.00 

     6060 · Pastoral Care Expenses 800.00 

     6070 · Advertising 300.00 

     6075 · Communication 200.00 

     6080 · Children’s Ministry 200.00 

     6090 · Piano Maintenance 300.00 

     6095 · Leadership/Faith Development 1,000.00 

    Total 6000 · Ministry Program Expenses 4,300.00 

    6500 · Administration Expenses  

     6510 · Internet & Telephone Expense 2,600.00 

     6520 · Stationary, Stamps & Printing 800.00 

     6540 · Other Office Expenses 700.00 

     6550 · Photocopier Expenses 3,600.00 

    Total 6500 · Administration Expenses 7,700.00 

    6700 · Building Expenses  

     6710 · Custodian (Contractor) 6,000.00 

     6715 · Janitorial Supplies 1,000.00 

     6720 · Maintenance 4,000.00 

     6730 · Contract Expense 5,000.00 

     6740 · Building Maintenance Fund 5,235.00 

    Total 6700 · Building Expenses 21,235.00 

    6750 · Utility Expenses  

     6760 · BC Hydro 3,500.00 

     6770 · Gas 4,500.00 

     6780 · Water & Sewage 1,500.00 

    Total 6750 · Utility Expenses 9,500.00 

    6800 · Other Expenses  

     6810 · Insurance 9,700.00 

     6825 · Pastoral Charge Assessment 8,269.00 

     6830 · GST Expense 2,000.00 

     6833 · Fund Raising Cobs – Expenses 50.00 

     6850 · Property Development Project 100.00 

    Total 6800 · Other Expenses 20,119.00 

   Total Expense 180,480.00 

 Net Ordinary Income -5,020.00 
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 Other Income/Expense  

  Other Income   

   Specific Donations  

    4810 · Mission & Service 15,500.00 

    4820 · Goldstream Food Bank Society 900.00 

    4830 · Our Place 250.00 

    4840 · Miscellaneous Donations 100.00 

   Total Specific Donations 16,750.00 

  Total Other Income 16,750.00 

  Other Expense  

   Specific Donation Disbursements  

    6910 · Mission & Service 15,500.00 

    6920 · Goldstream Food Bank Society 900.00 

    6930 · Our Place 250.00 

    6940 · Miscellaneous Disbursement 100.00 

   Total Specific Donation Disbursements 16,750.00 

  Total Other Expense 16,750.00 

 Net Other Income  0.00 

Net Income    -5,020.00 
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Broadview (previously The Observer) 
 

During this pandemic Broadview Magazine has been a valuable tool assisting subscribers with 

staying in touch with what is happening across the country within our own church 

denominations in the segment “The United Church in Focus”.  In addition, it features a broad 

spectrum of other articles on diversity and social justice and the faith community at large. 

 

In 2020 there were eleven subscription renewals and three new subscriptions at Gordon 

United.  I hope some others will consider subscribing to this award-winning magazine. 

Respectfully submitted by Deanna Robb, Broadview Representative 

Choir 
Return to Table of Contents 

After a wonderful Christmas season in 2019, the church choir began 2020 with high spirits, 

new music, and an ever-abiding trust in our Music Director, Tim Olfert to teach us, lead us with 

his famous “body conducting” while his hands are busy at the piano, and make us laugh with 

his jokes.  Being part of the Gordon United Church Choir is a privilege and we love to bring you 

our weekly anthems, lead the congregation in hymns each week, contribute to the “special 

summer music”, and take part in your special celebrations.  You may wish to consider joining 

us when we can sing again! 

Alas, the pandemic happened and we learned that we singers are “super spreaders”.  

Although it’s nice to have a super power, this was one we could do without.  On hiatus since 

March, 2020, we look forward to the day when we can all raise our voices once again, with 

you, in song.  Until then, “Count your many blessings, ev’ry doubt will fly, and you will be 

singing as the days go by.” ~ from “Count Your Blessings” by Johnson Oatman, Jr. 

Rose Justice filled in as Choir Liaison in 2019, during a time period when Adele Morley was 

not able to be with us as often as she’d like.  Thankfully, Adele’s health has improved and she 

has agreed to be the liaison once again.  

Respectfully submitted by Rose Justice 

Communication Liaison 
Return to Table of Contents 

As the year 2020 evolved, it was important that any types of changes that were happening in 

our Church were communicated to our Congregation. Communication was usually in the form 

of the weekly announcements. The intent was to keep you up to date in regards to any 

changes that we were making in the Church as a result of COVID-19 and in regards to Heidi’s 

Sabbatical Leave.  However, there were forms of communication carried out by other Teams 

especially the Pastoral Care Team and the Call Team. We are very grateful for these Teams 

for their efforts to keep in contact with our valued Congregants. In addition, events such as the 
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Jeanne Campbell Concert were posted in the community, the Victoria United News, our 

website, etc.  

 

On the aside, the Victoria United News which was a posting of the various events that were 

happening with the Victoria United Churches on a weekly basis has been discontinued. Also, 

our weekly ad in the Goldstream Gazette has been discontinued until further notice. 

 

May you stay safe and be blessed with freedom from COVID-19 as we move throughout 2021. 

 

Respectfully submitted by Carolyn Matheson 

Get Acquainted Group (GAG) 
 

To use the oft and common used phrase of 2020 “Due to COVID-19” this activity, service, etc. 

has been delayed, canceled, etc.  The Get Acquainted Group was no exception and therefore 

we were unable to do fund raising activities such as Bunwich Sunday, Poinsettia sales, 

Memorial services, or any other money making activities in 2020.   

Income: 

Our Bank Balance of January 1, 2020 was   $ 1,868.74 

Income from Coast Capital interest                           .04  

Expenditures: 

Kitchen supplies                                                   100.00 

Donation – GUC General Funds                          500.00 

Purchase of Remembrance wreath                        50.00     

 

Therefore: we have a balance of                   $ 1,218.78 

as of December 31, 2020                         

During the latter part of 2020, Tish Portelance sold some beautiful quilts and wall hangings that 

had been given to her from a late member of her quilting group.  She graciously gave GAG the 

proceeds of the sales which brought in a total of $300.00.  $100.00 of these proceeds were 

given directly to the Church General Funds.  Since the $100.00 and the remaining $200.00 

were given in January 2021, the amount is not included in 2020 financial report. 
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In September we met for a casual get together in Tish’s back garden.  We enjoyed drinks and 

dessert and some catching up.  We continue to work together and are open to any help that 

may be needed. 

Respectfully Submitted by Nancy A. Sturrock, GAG Treasurer 

Memorial Committee 
 

Committee Members:   

Deanna Robb, Linda Di Mambro, Ken McDougall, Dianne Wilson McDougall 

 

The purpose of the memorial committee is to provide a means for family and friends of the 

congregation to remember their loved ones through contributions to the church.  Each person 

having a contribution made in their name has a page placed in the Memorial Book.  It includes 

their name as well as the names of the contributors.  Gifts may be in the form of a single 

donation or as part of an individual’s estate planning.  All donations are acknowledged, and 

family or friends of the person being memorialized are informed.  An income tax receipt is sent 

out at the end of the year. 

 

Contributions to the Memorial Fund are directed toward improvements to the Sanctuary at the 

discretion of the Memorial Committee and the Council.  Among the purchases over the years 

have been hymn books and bibles as well as paint for the Sanctuary and upgrades to the 

sound system.   

 

Many thanks to those who have made these contributions in memory of loved ones. 

 

FINANCIAL REPORT 2020 

 

BALANCE:   forward from 2019   $7,548.43 

 

Income: 

  Donations    $ 260.00 
  Total Income    $ 260.00 
 

Expenditures: 

  Chairs for the Sanctuary  $ 400.00 
  Total Expenditures   $ 400.00 
 
BALANCE: as of December 31, 2020  $7408.43 

 

Respectively Submitted by Deanna Robb 



P a g e  | 36 

 

Ministry & Personnel Team 
 

The Ministry & Personnel Team consists of three members. They are:  

Carolyn Matheson, Co-chair; Beverly Stewart, Co-chair; and Linda Di Mambro, Member & Past 

Vice Chair. 

It has been a very busy and interesting year for our Team. Since the departure of our Past 

Chairperson, Joshua Lee, our learning suddenly took a very steep rise. At that time, we were 

preparing for the eventual sabbatical leave of our Minister, Rev. Heidi.  Interviews had taken 

place with the selection process having been completed. The interview team consisted of 

Joshua Lee, Chair M&P, Anna Mary McIlwain, Council Chair, Dianne Wilson McDougall, 

Council Secretary, and Carolyn Matheson, Member M&P.  We were graced with two good 

interviewees and Diaconal Candidate Melanie Ihmels was the successful applicant. Then, the 

real hard work began with the completion of the Call Form. It was with incredible  support from 

both Ken McDougall, Treasurer and Rev. Gail Miller, Regional Minister for Vancouver Island 

that this initial work was successfully completed. Much gratitude from M&P goes to these two 

people.  

We at Gordon United Church are blessed to have three incredible, hardworking staff with Rev. 

Heidi, Rose Justice, Office Administrator, and Tim Olfert, Music and Choir Director. As Rev. 

Heidi left for her Sabbatical, we must remember to honour the cohesive, hard work and the 

communication that occurred among Rose, Tim and Melanie to successfully produce the 

Sunday morning video service on YouTube. It did not happen without many extra work hours 

on the part of everyone.  Melanie has agreed to be added to our Pulpit Supply List in addition 

to Rev. Ed Cawley. During the summer, our Lay Minister Pat Wilson moved to Nova Scotia 

and left an invaluable opening in our list of call ministers.  

The Messy Church Coordinator position has been vacant since our last Coordinator, Addison 

Lee had left. We will start active recruiting whenever we have a sense of when our Church will 

be reopening.  

The goals for the M&P Team for 2021 will be completing the review of Staff’s Job Descriptions 

so that they align with the actual changes in their roles as a result of COVID 19. Tim’s job 

description has already been completed. Annual Reviews need to take place by the end of 

February. Also, there is interest in pursuing some short courses by a couple of the M&P 

members to better enhance their own performances and knowledge in this role. 

The M&P Team are grateful for the support that we have received as new members in this 

role. May you all be blessed with love and support throughout this year. 

Respectfully submitted by Carolyn Matheson 
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Nominations Lists (Elected and Non-Elected)  
 

2021 Nomination List    Updated February, 2021 

Elected Members to Boards 

Council Positions Elected Members Name Term 1 Term 2 Term 3 Phone Numbers 

Chair  Anna Mary McIlwain 2017 2019 2021 778-676-6506 

Vice-Chair Vacant     

Past Chair Carolyn Matheson 2017 2019 2021 250-474-1437 

Secretary Dianne Wilson McDougall 2018 2020  250-391-7550 

Chair-Property & Finance Ray Green 2020   250-216-6036 

Treasurer Ken McDougall 2017 2019 2021 250-391-7550 

Ministry & Personnel Co-Chairs Carolyn Matheson 
Beverly Stewart 

2020 
2020 

  250-474-1437 
778-440-0326 

Spiritual Leadership Liaison Vacant     

Regional Council Representative Vacant     

Communications Liaison Vacant     

Stewardship Chair Vacant     

Trustee-Vice Chair Judy Muir 2020   250-478-9650 

Minister Heidi Koschzeck    250-478-6632 

Property and Finance Team      

Chair Ray Green   2020   250-216-6036 

Vice-Chair Floyd Richards 2020   250-474-1090 

Secretary Leona Richards 2017 2019 2021 250-474-1090 

Treasurer Ken McDougall 2017 2019 2021 250-391-7550 

Contracts Floyd Richards 2016 2018 2020 250-474-1090 

Trustee(s) Judy Muir 2020   250-478-9650 

Members at Large (3) 
 
 

Pat Larre 
John Nanson 
Vacant 

2017 
2017 

2019 
2019 

2021 
2021 

250-642-4098 
1-306-222-9614 

Ministry and Personnel      

Co-Chair 
Co-Chair 
Members 

Carolyn Matheson 
Beverly Stewart 
Linda DI Mambro 
Pat Larre 

2020 
2020 
2020 
2021 

  250-474-1437 
778-440-0326 
778-265-3323 
250-642-4098 

Vice-Chair Vacant     

Trustees      

Chair John Davies 2017 2019 2021 250-478-5317 

Vice-Chair Judy Muir 2020   250-478-9650 

Members Ralph Gonyea 
Keith Hazel 
John Nanson 
Rev. Heidi - Ex Officio 

2017 
2016 
2021 
 

2019 
2018 
 

2021 
2020 
 

250-474-6477 
250-474-7853 
778-265-5453 
250-478-6632 

Memorial Committee      

Chair Deanna Robb 2017 2019 2021 250-294-6737 

Members Dianne Wilson McDougall 
Ken McDougall 

2018 
2017 

2020 
2019 

 
2021 

250-391-7550 
250-391-7550 
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Regional Ministries      

Gorge View Society Vacant     

Camp Pringle Vacant     

Term:  Two years, renewable twice 

Non-Elected Volunteers  

Choir Liaison Adele Morley…………………………………………250-590-2507 

Communion Val Allen………………………………………………..250-881-7553 
Leona Richards………………………………………250-474-1090 
Noreen Thomson…………………………………..250-598-5696 
Donna Vaesen………………………………………..250-478-4540 
Curtis Sage…………………………………………….250-478-7507 
Gail Ellerton…………………………………………..250-478-7394 
Plus Additional Members 

Children’s Ministry 
 

Sunday School: Jennifer Burgin……………..250-294-8577 
                            Melissa Hill…………….........250-896-8179 
Messy Church: Coordinator-              Vacant 
Member            Valerie Allen………………….250-881-7553 

Envelope Secretary Linda Di Mambro……………………………………778-265-3323 

Get Acquainted Group Pat Flack (Chair)……………………………………..250-478-2178    
Secretary/Treasurer.................................Vacant 

Greeters Tish Portelance (new people only) ……….250-478-1350 
Darlene Elliott……………………………………….250-391-0299 
Carolyn Matheson ………………………………..250-474-1437 
Doug Barclay …………………………….............250-891-5164 

Library Vacant 

Mission & Service Vacant 

Broadview Deanna Robb…………………………….............250-294-6737   

Olive Vacant 

Outreach 
          Community Dinner 

Vacant 

Arden Noel…   Arden Noel……………………………………………..250-474-4099 

Pastoral Care 
 
 

Betty Pellaers (Co-Chair) ……………………….778-430-3073   
Adele Morley (Co-Chair) ………………………..250-590-2507 
Ruth Kelbough…………………….…………………250-478-5450    
Deanna Robb…………………………………………250-294-6737   
Dianne Wilson McDougall………………………250-391-7550 
Vacancies 

Prayers in a Minute Vacant 

           Prayer Shawl Ministry  Betty Pellaers ………………….…………………….778-430-3073     

 Safety Team Chair….Vacant 
Heidi Koshczeck……………………………………..250-478-6632 
Anna Mary McIlwain……………………………..778-676-6506 
Dianne Wilson McDougall……………………..250-391-7550 
Vacant 

Sanctuary Flowers Tish Portelance……………………...................250-478-1350  
Pat Flack………………………………………………..250-478-2178     

Stewardship Committee Chair…..Vacant 
Karen Hicks …………………………………………..778-265-0194 
Anna Mary McIlwain …………………………….778-676-6506 
Judy Muir ……………………………………………..250-478-9650 
Susan Scrafton ……………………………………..250-478-7498 

U.C.W. Carolyn Matheson (Chair)………………………250-474-1437 
Myrtle Acton (Secretary)………………………..778-352-2716 
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Non-Elected Volunteers  

Affirm Steering Committee Chair….Vacant 
Andrea Koschzeck (Vice Chair) …………….. 250-744-4267 
Pat Larre (Vice Chair)  ……………………………250-642-4098  
Rose Justice (Secretary) …………………………250-478-6632 

Upper Room Linda Di Mambro…………………………………..778-265-3323 

Ushers 
 
 
 

 

John Davies (Chair)………………………………..250-478-5317
  
Arden Noel…………………………………………….250-474-4099
    
Gail Ellerton……………………………………………250-478-7394
  
Janice Woods…………………………………………250-474-6233
  
Beverly Stewart …………………………………….778-857-0266
  

Website Management Carolyn Matheson …………………………………250-474-1437
  
Rose Justice …………………………………………..250-478-6632  (GUC) 

Contact for New People Vacant 

Hospitality for Memorials Pat Flack ………………………………………………..250-478-2178 

Ad Hoc Committees 

Refugee Sponsorship  Anna Mary McIlwain, Bob Mahdavi, Rev. Heidi 

Nominating Committee  Chairs of Committees   

Church Staff 

Minister Heidi Koschzeck  250-478-6632 (GUC) 
 250-857-6632 (Cell) 

Music Director Tim Olfert 250-478-6632 (GUC) 

Office Administrator Rose Justice 250-478-6632 (GUC)  

O Live Newsletter 
 

We said a fond and grateful farewell to our O Live editor, Pat Wilson, who provided wonderful 

quarterly newsletters for the princely sum of one dollar.  Pat was known to announce, “If you 

don’t have a loonie, we will gladly accept a toonie!”  Thank you so very much for your faithful 

service in this, and in many other capacities, Pat.  We wish all the best to you back home in 

Nova Scotia.  (Note: Pat continues to read scriptures for us periodically, thanks to modern 

technology.)  Since Pat’s departure, the weekly Announcements Sheet has an O Live section 

and folks are encouraged to send in their stories, thoughts, greetings for others, jokes, views, 

prayers, or photographs to the church office. 

Respectfully Submitted by Rose Justice 
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Pastoral Care Team 
 

‘Be joyful in hope, patient in tribulation, continuing steadfastly in prayer. Share                                                          

with the Lord’s people who are in need.’    Romans 12:12-13 

 

Ministering to the pastoral care needs of our congregation, like everything else in this time of 

COVID-19 became very different. We were unable to make home, care home or hospital visits. 

We ensured that we stayed in touch with regular phone calls and mailed cards and notes to 

those on our list. As COVID-19 stretched into Thanksgiving we expanded our mailing list to 

include everyone in the congregation, as well as some past members. A small crochet heart 

with a little prayer attached was sent; a reminder to each person that they were being held 

close at heart.  As Christmas drew near a health directive was issued. People were advised to 

celebrate with only those within their household. We knew that this could be a lonely and sad 

time for many who now could not visit with family or friends. Oh, how hugs were being missed! 

Once again, we mailed everyone a card and a ‘Holy Family’ ornament to hang on their tree or 

in a window so that it might bring hope and joy and the knowledge that they are never alone. 

The Pastoral Care Team grieves the loss of each and every dear loved one who died this year.  

It is a very difficult time for those who are mourning and unable to gather together. We held 

you in prayer. Ken Kelbough, a wonderful friend and faithful member of our team, passed away 

in August. He was kind, wise, generous of self, with a little mischievous side that made you 

smile. We miss him dearly and will remember him always.  

Thanks to Rev. Heidi and to supply minister Melanie Ihmels who were there for us, providing 

guidance and support. 

Team Members for 2020 

Ken Kelbough (in memory) Ruth Kelbough, Dianne Wilson McDougall, Adele Morley,  

Deanna Robb, Betty Pellaers. 

Respectfully Submitted by BettyPellaers and Adele Morley 

Property & Finance 
 

Even though 2020 was a very challenging year for everyone, the members of Property and 

Finance worked towards keeping Gordon United Church property and finances in good state. 

At the front of it all is our Treasurer, Ken McDougall.  Ken has worked tirelessly throughout the 

year, countless hours on webinars, filling out application forms to hopefully qualify for funding 

from the Federal Government and keeping us informed on the financial situation of our Church.  

Without Ken’s continued hard work our Church’s financial bottom line would be much different.  

We should also recognize the substantial contribution that the Federal Government has made 

available to our Church.  Ken also worked with Almost Home Childcare/Preschool Ltd. to apply 
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for the CECRA Rental Relief program and in doing so the church paid back 25% of the 

monthly rental as part of the government program. 

The Thrifty Foods and Fairway Cards have been a helpful source of income.  We originally 

planned to use the Thrifty contribution to purchase an AED Defibrillator but because of the 

closure the funds were directed to office computer upgrades and will apply to next year’s funds 

for the Defibrillator. 

Because of the great financial contributions from our Congregation and Government subsidies 

the Contingency and Sabbatical Funds have been able to be maintained. 

We acknowledged the importance of maintaining the building in good health and made sure 

the standard yearly inspections were done as well as any upgrading needed.  We also 

managed to complete the annual “Spring Cleaning” in April by members of the congregation, 

while socially distancing.  Thank you to all who participated.  The gardens and lawns were well 

maintained throughout the year by Darlene, Gordon, John Davies and Ray as well as a special 

work party in the spring to start things off.  Thank you to all who participated in that project.  

We had a beautiful showing of flowers this year despite COVID-19.  It also looks like we finally 

solved the problem of the raccoons digging up the lawn.  We purchased a live trap and after 

catching 4 raccoons and releasing them up in the Sooke hills, our lawn is finally at peace. 

In July, the lean-to in the children’s play area was taken down and removed because of safety 

concerns. 

A group of our members met a morning in July to sort out the bottles collected over 6 months 

and collected $407.40 for returns. 

During July and August, Camp Pringle used our parking lot for a drop off and pick up area for 

youth going to their camp for the day. 

Throughout the months of closure, Floyd and Ray made regular inspections of the building and 

kept a logbook for insurance purposes. 

In May a subcommittee was formed to ensure the Daycare and After-school Care had the 

proper policy and protocol in place to carry on during the COVID-19 outbreak.  At this time we 

were closed to all other renters except Belmont Collision renting the back parking lot. 

Other steps were taken to conform with COVID-19 protocols with the request of Council and 

the newly formed Safety Committee so we would be prepared to open our Sanctuary to the 

congregation and the CE Hall to renters when it is safe to do so.  In October, the pews were 

removed from the sanctuary and were replaced with chairs donated by Gordon Head United 

Church. 

Because of the closure and the Online services, it was necessary to upgrade the computer 

system in the office as well as other additions and upgrades to make it as easy as possible for 

Rose to do her magic.  Rose is another person who deserves great praise for all the extra 

hours she has spent and professionalism producing the online services. 
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The 2020 Property and Finance team includes Chair, Ray Green, Vice Chair and Contracts, 

Floyd Richards, Treasurer, Ken McDougall, Secretary, Leona Richards, Envelope Secretary, 

Linda Di Mambro and Ex Officio, Rev. Heidi.  Members At Large are Gail Ellerton, John 

Nanson, Pat Larre and Frango DiMambro.  In February, 2021 Frango Di Mambro passed 

away.  We truly appreciate his support to the Property & Finance team. 

In closing, a huge thank you to Rev. Heidi for her guidance throughout what was a most 

difficult year.                 

Respectfully submitted by Ray Green 

Safety Team 
 

It was in September, 2020 at a Council Meeting when we were posed with the question of 

“Have we given any thought to the possibility of when our Church may reopen?” “If we had a 

month or a year in mind, did we realize the amount of preparation work that needed to be done 

before we could open?” After hearing various points of view, Anna Mary McIlwain, Council 

Chair, recommended that Council should create an Ad Hoc Team to further discuss what work 

needed to be done in the event that we could reopen our Church. 

The members of this Ad Hoc Team are Carolyn Matheson, CoChair, Beverly Stewart, CoChair, 

Anna Mary McIlwain, Council Chair, Dianne Wilson McDougall, Council Secretary, and our 

Sabbatical Relief Minister, Melanie Ihmels. It was with the kindness of Rev. Alanna Menu who 

shared their Centennial United Church Safety Plan approved by the Pacific Mountain Region 

to serve as a basis for our own plan. We were grateful for not having to reinvent the wheel. 

Upon completion of our own Safety Plan, it came to our attention that the proposed Plan would 

need to be the responsibility of a Safety Team. Thus, the AdHoc Team now became the Safety 

Team. The Safety Team is a recommending body to Council with some oversight 

responsibilities. Rev. Heidi is now part of our team since her return from her Sabbatical. 

There is now a Safety Plan Booklet posted on the bulletin board across from Rev Heidi’s 

Office. It is an ever changing document in order to keep it current with any new Public Health 

restrictions and safety updates in regards to our Church. 

The Safety Team had been involved with the intention of the reopening of our Church in 

December which did not happen due to the new provincial COVID-19 restrictions. The Team 

has been involved with ensuring that the safety protocols have been communicated to 

congregants and to any returning support groups. The Safety Team is responsible to ensure 

that the Sanitizing Protocols are taught to all Council Members and as well to these support 

groups.  

Our next task will be to discern the feasibility of providing a meal without charge to people in 

need. The ability to have returning support groups and the provision of meals is permitted as 

outlined in the latest Orders of the Provincial Health Officer.  
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Thank you to All for supporting the Safety Team as it continues to move through this unknown 

year of 2021. The Safety Team is committed to ensure that Gordon United Church continues 

to adhere to the current guidelines as recommended by our Public Health Authorities. With the 

Safety Plan completed, we are ready whenever it is appropriate to reopen our Church.  

Respectfully submitted by Carolyn Matheson 

Trustees 
 

Members of Trustees met in July with the Property and Finance Team to review and sign the 

Canada Emergency Commercial Rent Assistance (C.E.C.R.A>) with our one Tenant – 

Almosthome Childcare/Preschool Ltd.   

Trustees also supported the application for the Canada Emergency Business Account Loan of 

$40,000.00.   

John Davies, Keith Hazel and Ray Green continue to have signing authority for GUC Trustees. 

Our 2021 Insurance has been renewed with Hub Insurance which offers a United Church of 
Canada Insurance package.  In April, Trustees initiated a COVID-19 Loss of Rental Claim with 
our Hub Insurance.   By year end it was not necessary to submit a Claim and it remains open.  
 
The Trustees Coast Capital Bank Account and Investments at the start of the year totaled 
$67,238.20.  At year end, the balance was $68,490.73 showing an increase of $1,252.73 from 
Interest. 
 
Council approved the Investment of $40,000.00 from the Trustees Chequing Account into the 

Gordon United Church Fund (“GUC Fund”) held by the Pacific Mountain Regional Council of 

The United Church of Canada (the “Region”) in trust for the sole and exclusive benefit of the 

Gordon United Church (“GUC) 

Current Trustees 
Chair – John Davies 
Vice Chair – Judy Muir 
Members – Ralph Gonyea, Keith Hazel, Frango Di Mambro 
Ex Officio – Rev Heidi Koschzeck 
 
2020 has truly been an unusual Year, so on behalf of the Trustees I would like to thank 
Council, especially our Treasurer, Ken McDougall, and the Property and Finance Team for the 
many COVID-19 changes that had to be put in place.  Also special thanks to the Congregation 
for their continual support to the church as well as to each other this past year. 
 
On February 2, 2021 Frango Di Mambro passed away.  We truly appreciate his support to 

Trustees during his Term. 

Respectfully submitted by Judy Muir 
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United Church Women 
 

Our UCW has five invaluable and committed members.  Our last meeting was held on 

February 19th, 2020. The business at that meeting discussed the plans for a Penny Auction to 

be held on March 20, 2020. Due to the introduction of COVID-19 restrictions, plans were 

cancelled.  

However, the UCW on behalf of Gordon United Church contributed four pots of soup to the 

University of Victoria Soup Supper on March 12, 2020.  In addition, buttered buns, fruit and 

vegetable trays, and cookies were contributed.  

Although the UCW have not met over the remainder of 2020, they continued to follow through 

on their annual financial commitments such as donations to Camp Pringle, Mission & Service 

Fund, West Coast Islands UCW, National dues, and honorariums. As well, the UCW donated a 

total of $2000 to the General Funds of Gordon United Church during this pandemic.  

The UCW financial account has been closed and transferred over to the Church Treasurer, 

Ken McDougall although UCW continues to be responsible for any decision-making regarding 

spending.  

Provincially, the BC Presbyterial UCW’s Annual Meeting was cancelled for March 12, 2020. 

Committee members have been checking in by ZOOM and a discussion is planned at an 

upcoming meeting in February regarding the possibility of an Annual General Meeting in 2021. 

Of interest, the Provincial UCW in 2019 donated $44,450 to Mission & Service. That is 

amazing considering that there are so few active UCWs in the province. Nationally, the UCWs 

donated $1,020,034 to Mission & Service. The stats for 2020 were not out at the time that this 

report was written. 

 

UCW Financial Report   January 1 - December 31, 2020 

 

Balance from 2019             $5,700.89 

 

January 1 - October 31, 2020 

Income(events show net income): 

Interest          0.16 

Catering                210.11   

Donations to UCW, Bible Soc.     41.00 

Misc. Fundraising               105.00 

Total Income:           $  356.27                                           

     $6,057.16          

Expenses: 

Donations to Gordon United Church          2000.00  

Mission & Service Fund              500.00 
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UCW Financial Report (cont.) 

 

West Coast Islands UCW              150.00 

Camp Pringle               200.00 

National UCW Dues      15.00 

UVic Soup Supper      77.20 

Girl Guides of Can. Lake District    25.00 

Subtotal          $2,967.20 

 

Supplies: 

Level Ground Coffee             199.60 

Kitchen Expenses                32.01 

Subtotal               231.61 

Subtotal             $463.22 

  

Total Expenses          $3430.42 

 

Balance remaining October 01, 2020     $2,858.35 

 

October 02 - December 31, 2020 

Misc. Income                                       12.00                                       $2,870.35 

Thrifty Gift Card Expense                    50.00                                       $2,820.35 

 

     Balance remaining December 31, 2020     $2,820.35 
 

Respectfully submitted by Carolyn Matheson, Chair 

University of Victoria United Church Campus Ministry 
United Church Campus Ministry at the University of Victoria  
Annual Report to Greater Victoria United Church Congregations -- February 2021  
Henri Lock, UVic Campus Minister  
 
Greetings from my COVID-19 bubble to yours!  
 
Many of you will know that effective January 31, 2021, I have retired as a United Church 
Minister after 36 years of ministry, 28 years of those in campus ministry at UVic. My warm 
appreciation goes out to everyone in our United Church congregations, for your support, 
prayer, and participation in the campus ministry at UVic over the years.  
 
Thousands of students were welcomed into our caring, inclusive UVic multifaith community 
and were introduced to spiritual practices and contemplative ways of being. They participated 
in meditation retreats at Camp Pringle, Taize prayer services, Meditation Club soup suppers, 
Momentum spiritual festivals, yoga and embodied mindfulness practices, centering prayer and 
Christian meditation, weekly ecumenical communion, sacred ecology circles, Healing Pathway, 
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voluntary simplicity, sustainability learning circles, pilgrimages, numerous multifaith events, 
and social activism.  
 
All this would not have been possible without the faithfulness of our United Church in creating 
the sacred space and providing the spiritual support to our community’s young adults. Like 
Jesus, as he began his ministry in Galilee, the church’s work is to proclaim the good news of 
the Realm and Presence of God. As many students have testified, the Church’s presence on 
campus has provided a safe and welcoming community in which, often for the first time, 
students awaken to the living reality of God, in their own contemplative hearts, and in the ever-
present origin in all Creation.  
 
This has been an extraordinary year. Like everyone else, the volunteer multifaith chaplains and 
paid ministry staff at the UVic Multifaith Centre have had to adjust and pivot their activities to 
accommodate the social and health restrictions imposed by the pandemic. At the beginning of 
2020, before COVID-19 struck and closed our in-person activities, the Multifaith Centre offered 
over 15 weekly student gatherings and spiritual practice groups with an attendance of over 350 
students a week. United Church campus ministry students held a meditation retreat at Camp 
Pringle on the theme of Presence, Body Awareness & Compassion. We also organized the 
Momentum Festival -- the tenth such festival held at the UVic Centre -- with music, embodied 
contemplative practices, conscious dance, artistic installations, ceremony, and of course, lots 
of locally foraged and prepared food. Then a week later, many students of our UVic Multifaith 
community joined with the indigenous youth at the legislature in solidarity with Wet’suwet’en 
hereditary chiefs and elders. Their experience brought deep and meaningful reflection to our 
contemplative practice groups at UVic, creating a vital synergy between contemplative practice 
and action, and opening awareness to the presence of Spirit in the prayerful work of healing 
and reconciliation.  
 
In the second week of March COVID-19 struck -- and activities closed down at the UVic 
Multifaith Centre, starting with the scheduled Lenten Silent Mini-Retreat. We were quickly able 
to move many of our programs and groups on-line and continued through the summer, fall and 
winter to gather students in contemplative practice and community connection. Spiritual 
guidance with individual students was shifted to Zoom, and when one-on-one meetings indoor 
were discouraged, we walked and talked outdoors, masked, exercising safe social distancing 
protocols.  
 
The core mandate of UVic Multifaith is to be a community on campus that fosters the spiritual 
well-being and faith identity of students. This summer, UVic affirmed the crucial importance of 
student’s spiritual well-being and faith identity by bringing Multifaith into full partnership with 
Health and Counseling in the newly opened Student Wellness Centre. When I first came to 
UVic many years ago, religious life and spirituality had an awkward relationship with the 
secular and scientific materialism of the modern university. Over the years, a significant shift in 
attitude has taken place. Now Multifaith, and the spiritual and faith services we offer, are 
welcomed by UVic as a valued and vital contribution to the well-being of students. We can 
celebrate that at UVic, spiritual and faith interests that were once on the fringe of campus life, 
are now considered integral to the formal education and personal development of students!  
 
Because of insufficient funding, my full-time campus ministry appointment at UVic was reduced 
by the Pacific Mountain Region to 10 hours a week in July of 2020. In the Fall, the Region 
initiated a review of campus ministry at UVic and UBC. Out of that process, a commitment was 
made to fund a half-time ministry at UVic and UBC, and to further appoint a half-time campus 
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ministry animator to explore campus ministry development in other post-secondary institutions 
in the Region. I have been asked to continue to serve as Coordinating Chaplain with UVic 
Multifaith until a new United Church campus minister is appointed half-time to UVic.  
 
It has been my privilege and pleasure to be the United Church campus minister with UVic 
Multifaith. To have welcomed students, staff, and faculty into spiritual community. To see 
students awaken to contemplative awareness, and to witness them open to living, moving, and 
being in Divine Presence. I have met countless amazing young people over the years, in 
whom the Spirit is vibrant and strong, and whose creativity and courage are manifesting Christ 
in our time and place. Their spiritual awakening will open the flow of divine wisdom to heal and 
transform the earth and all our relations. Thank you to my faith community, the United Church, 
for faithfully reaching out to our young people at UVic, and to pass on to them the gifts of faith 
that we in turn first received from our elders.  
Blessings,  

Henri  
Henri Lock  
Coordinating Chaplain, Student Wellness | MultifaithCampus Minister,  
United Church Campus Ministry, retired  
hlock@uvic.ca, 778-679-4838 (text only)  

Look what is happening at UVic Multifaith this week  
I acknowledge with respect the territory of the Lekwungen speaking peoples on whose traditional territory I work and play.  
This includes the WSANEC, Songhees and Esquimalt Nations whose relationship with the land continues to this day. 
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