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Minister’s Report
After 11.5 years at Gordon United I think
many, if not most of you are fairly familiar with
what my work looks like from day to day.
Generally that work falls into these areas:













Worship and Preaching – often the
largest part of my week. Researching
and writing sermons, prayers and
liturgies, as well as participating in
music leadership through the choir and
working with Tim to select music for worship
Christian Faith Formation – helping children and adults develop their
knowledge and experience of God; creating or researching learning materials
and leading groups. This year we’ve used “Spill the Beans” curriculum, We Make
the Road by Walking, and The Season of Hope. I’ve also lead “United Church
101” for those becoming members.
Pastoral Care – contacts, visits, counseling and prayer with folk needing extra
spiritual support, plus “drop-ins”. Sometimes includes memorials, baptisms,
weddings; also Priory care home services every 2 months.
Leadership – mentoring and training lay leaders, working in teams and
committees including Council and Trustees and being available to other teams as
needed. Helping the congregation navigate changes both within and outside the
church. As minister I am an ex officio member of all church teams.
Administration – email, phone calls, record-keeping, Facebook and Twitter,
assisting with advertising, etc
Outreach – community dinners, Messy Church, picking up hygiene kits,
community presence
Ministry of Presence – attending church social or fundraising events as able
Wider Church – The Provision Committee of Victoria Presbytery and the
Candidacy and Admissions Board for BC Conference.

The reality of our ministry together is that there is more that could be done than we can
ever do; we try to keep our goals, vision and values in mind as we make decisions
about our time, energy and resources. This is why each year the Council has had a
Leadership Retreat to look at Goals for the past year and ahead to the coming year.
This is a time of spiritual reflection as well as advance planning, recognizing that the
Spirit has a way of upsetting human plans and inviting us on a different road!
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There are unexpected opportunities that have arisen this year that will continue into the
coming year(s): collecting and distributing hygiene packages at the Community Dinners
in partnership with Cheryl Ann Churchill; a request to consider hosting an Out of the
Rain program for homeless teenagers and young adults; an approach from Langford
Council to consider developing housing on our property (we’re still waiting for something
in writing!), as well as information from the UCC on other possibilities; the news of a
potential new non-traditional United Church gathering somewhere in the Westshore;
and the need to help Ash Omran raise funds for his family, still stuck in Lebanon. It is
interesting that Gordon United is being called more and more to include community
ministry as part of our work for Jesus. This is a direction that I applaud, but I also know
that it comes with many things to consider, as we wish to safeguard the groups and
programs already operating at GUC.
The days when the minister spent most of her/his time sipping tea with seniors and
spending 20-30 hours a week on worship and preaching are long gone – though I do
love sipping tea or coffee with anyone when I get the chance! (Invite me – I’ll come.)
My weeks vary depending on what meetings and events are scheduled and what critical
incidents arise, but I do my best to make time for rest and restoration in the midst of the
busyness. This year I was grateful to be able to use my Continuing Education leave
and budget to take my yearly one week silent retreat, purchase and read books as
possibilities for our Adult Study Group, spend some time preparing for special services,
and attend a one day workshop on “Weird Church” (non-traditional faith communities).
The cost of workshops and learning events continues to increase, so I try to take
advantage of shorter events offered closer to home, or online programs. I commit to
prayer time every day – though like everyone else, sometimes I don’t meet my
commitment!
I have been delighted to welcome newcomers to the congregation, and to see some of
those newcomers step into a variety of roles among us. I have also been encouraged
to see the children attending regularly, and the resurgence of our Children’s Ministry
programs (Sunday School and Messy Church). We would welcome others willing to
lead and /or assist with these programs. We also welcome new voices to read prayers,
Scripture, etc. in worship. One of my dreams is to get a worship drama group and a
children’s choir going; both would take regular commitments of time and talent from lay
leaders and participants to see them succeed. The Christmas play with adults and
children together is a wonderful example of how fun and inspiring these activities can
be.
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You have many other reports to read, so I will leave it at that – but feel free to ask me
any questions about my ministry here at Gordon United. One of my favourite UCC
hymns goes: “We have this ministry, and we are not discouraged. It is by God’s own
power that we may live and serve. Openly we share God’s word, speaking truth as we
believe, praying that the shadowed world may healing light receive.” May it be so.
Respectfully Submitted, the Reverend Heidi Koschzeck

Marriages, In Memoriam, New Members
Return to Table of Contents

Baptisms: Adult: 1
Affirmation of Faith or Transfer of Membership: 12
New Members: 13
Ken McDougall
Dianne McDougall
Lori Lanares
Joshua Lee
Herb Steele
Erma Steele
Ray Greene
Jeannine Blundell
Pauline Costello
Addison Lee
Norene Thomson
Annie Wright
Braelynne Carnes
Memorials: 5
In Memoriam
Carolyn Power
Dorothy McKay
Gladys Nielson
Bruce Robinson
Jo Nanson
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Messy Church
Return to Table of Contents

The Messy Church Coordinator position has been vacant during the last half of 2018.
However, during the finalization of this Annual Report, a Messy Church Coordinator has
been hired. Please be sure to welcome Stacey Malainey.

Mission & Service and Funding Church Governance in the New Structure
Return to Table of Contents

What does the restructuring of the church from four “courts” to three mean for
Mission and Service?
Since Presbyteries and Conferences no longer exist, the cost of maintaining the two
levels of governance outside of the congregation (the Pacific Mountain region - BC,
Whitehorse, Banff - and the Denominational Council) will be covered by assessment only a very slight increase from what we were paying to support Presbytery. This means
that M&S dollars will go to mission/ministry in Canada and overseas, without any
governance costs– those will be covered through the assessments. This frees up our
M&S donations, which used to include $$ for running General Council and BC
Conference.
Who decides what local mission and ministry will be supported going forward?
Regional Councils; long-term mission work with overseas partners and Canadian
partners will be decided by the elected General Council executive. Grants from
Presbyteries will no longer exist, so many local ministries (like Our Place and Campus
Ministry) will have to contact churches and individuals on their own to make up
necessary funds. Some congregations are suggesting to their members that they
earmark some of the money they were giving to Mission and Service to specific local
outreach ministries. Others are encouraging their members to keep funding M and S at
the same level so that some of the partners who had their funding cut in the last few
years might see it restored to former levels. Another option some congregations are
considering is asking people to shift some M&S giving to congregational giving to cover
the slight increase in assessments.
There is still funding available to promote innovative ventures by communities of faith
through the ProVision fund for the former Victoria Presbytery area, and the Embracing
the Spirit fund nationally. ProVision is funded through a portion of the sale of church
properties; Embracing the Spirit funds come from M and S.
How does Mission and Service support living in right relations with Indigenous
People?
$5.2 million in M&S supports Healing Fund and Justice & Reconciliation projects, as
well as 51 indigenous local congregations and the Indigenous Ministries Council.
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How can I give to M and S? How can I give to local ministries?
On your offering envelope or PreAuthorized Remittance form, or through the UCC’s
webpage, you can designate funds to M&S. You can also use envelopes or PAR to give
to the Food Bank, Our Place or Campus Ministry, as well as special emergency appeals
from our worldwide partners for disaster relief. Legacy gifts and annuities are also an
option, providing support for M&S through the United Church Foundation.

Sunday School
Return to Table of Contents

Each week we consistently had an average of 8 kids, ages ranging from 3-11.
Our children really enjoy story time and crafts. Some popular craft activities were
“Parting of the Red Sea” where we put blue hand soap into a plastic baggie with plastic
fish and showed how to part the sea. Also, we created a list of the “Ten
Commandments” using popsicle sticks. The children enjoy story time by finding
“Squiggles” on the story book page, listening to the story followed by acting out the story
taking turns being different people from the bible.
A highlight was the Christmas play “Animal Barn.” The children did a wonderful job.
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Church Council
Return to Table of Contents

The past two years as Chairperson of Gordon United Church Council have been both
challenging and very rewarding. I am looking forward to seeing what the year ahead
will bring for all of us.
I am very grateful for the support and the hard work of all of the Council Members.
Their gifts of time, wisdom and expertise are humbling. Their thoughtful decisions
ensure the smooth running of the physical church. Decisions that involve the church life
of the congregation are done with care and concern for everyone.
I am also grateful for the congregation for their never-ending and enthusiastic support of
our fund raisers, and the kindness and good-will that are extended to all who come
through the doors of the church.
“May the friendships you make
Be those which endure,
And all of your grey clouds
Be small ones for sure.
And trusting in Him
To Whom we all pray,
May a song fill your heart
Every step of the way”.
Blessings to you all.
Anna Mary McIlwain
Chair, Gordon United Church Council
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Congregational Values, Mission, Slogan
Return to Table of Contents

GORDON UNITED CHURCH
VALUES, VISION STATEMENT, MISSION STATEMENT & SLOGAN
APPROVED AT THE FEBRUARY 2017
ANNUAL GENERAL MEETING
VALUES
The continuity of these values is at the heart of our Church:
 Christ-Centered
 Theologically Diverse
 Compassion and Care for Others
 Honouring our Elders
 Church as Extended Family – Young and Old Alike
 Welcoming, Hospitable, and Inclusive
 Excellence in Worship, especially Music
 Good Stewardship of Resources
 Committed to Life-Long Education for Clergy and Laity (of all ages)
 Effective Communication and Conflict Resolution
 Lay Leadership
 Joy!
VISION STATEMENT
God calls Gordon United Church to be a viable, vibrant, multi-generational church
serving the West Shore communities by:
 Focusing on both community and global outreach;
 Serving the communities of the West Shore and Sooke as a vital institution;
 Tending to the ministry and pastoral needs of our congregation;
 Becoming more visible and effective in the community; and
 Being more open as a church for others.
MISSION STATEMENT
Together, we honour our faith, engage the present, work for the future.
SLOGAN
Welcome Home
to God
to Faith
to Family
to the Heart of God
in the Heart of Langford
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Congregational Goals
Return to Table of Contents

UPDATE ON CONGREGATIONAL GOALS FOR 2018
There are several goals from 2017 Annual Report which have been omitted from the
Goals in the 2018 Annual Report. Specifically, the Ongoing Goals for the most part have
become entrenched into our Gordon United Church culture and thus, they do not have
to be stated any longer. However, there are actions outlined in some Goals which have
been completed or in progress. These actions are:
 Hiring a Messy Church Coordinator. – now complete!
 Performing a survey in which the outcomes may assist in addressing cognitive
and social needs of our Congregants. – now complete!
 Identifying ways to address the deficit unless a decision is made regarding Goal
#3 as outlined in the 2019 Goals ‘Exploring multiple options for buildings and
property’. – in process

CONGREGATIONAL GOALS FOR 2019
VISION STATEMENT
God calls Gordon United Church to be a viable, vibrant, multi-generational church
serving the West Shore communities by:
 Focusing on both community and global outreach;
 Serving the communities of the West Shore and Sooke as a vital institution;
 Tending to the ministry and pastoral needs of our congregation;
 Becoming more visible in the community; and
 Being more open as a church for others.
TOP 2019 STRATEGIES
1. Create financial projections from historical background by including general
revenue, rental, expenses, and accomplishments.
Primary Responsibility: Property and Finance
Secondary Responsibility: Council
Timeline: Annual Report (2018)
Costs: Negligible
Vision Related Goals:
- Serving the communities of West Shore & Sooke as a vital institution
- Tending to the ministry & pastoral needs of the congregation

Page 9

2. To hold steady with current Outreach Projects including refugee family and
benevolent requests by:
i: Determining the need and strategies for financial support for Omran Family.
ii: Having hygiene/street kits available at the Community Dinners
Primary Responsibility: Reverend Heidi, Arden Noel, Anna Mary McIlwain
Secondary Responsibility: Council and Congregation
Timeline: Reverend Heidi will contact Ash Omran by end of December, 2018
Ongoing support for one year after family’s arrival to B.C.
Costs: Unknown
Fundraising
Vision Related Goals:
- Focusing on community and global outreach
3. Explore multiple options for buildings and property including:
i: No development; instead raising money through fundraising and/or a
significant increase in regular monthly givings.
ii: Working with Langford City Hall to redevelop property that would include
church space, some community space, and housing.
iii: Working with the United Church of Canada Property Resource Team to
develop a low-end market development which would mean a smaller church
space as part of the building
iv: Seeking out our own development partners.
v: “church without walls”- Renting community space for worship, office, and
meeting space.
Primary Responsibility: Council & Trustees
Research Team to be named
Secondary Responsibility: Congregation
Time Line: Began June, 2018
Progress Report - April, 2019
Feasibility & Discernment Study – Annual General Meeting, 2020
Redevelopment [Decision]: 3-5 year timeline
Vision Related Goals:
- Serving the communities of the West Shore and Sooke as a vital
institution
- Becoming more visible in the community
- Tending to the ministry and pastoral needs of our congregation
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4. To improve communication within and outside of the Congregation by:
i: Having one to one conversations with key community leaders.
Primary Responsibility: Rev. Heidi, Council
Progress Report by April, 2019
ii: Quarterly Reports to Congregation.
Primary Responsibility: Council
iii: Encourage use of social media and website.
Primary Responsibility: Communications Liaison
Time: Ongoing
Costs: Unknown (E.g.: Coffee dates, printing costs)
Vision Related Goals:
- Serving the communities of the West Shore and Sooke as a vital
institution
- Becoming more visible in the community
- Tending to the ministry and pastoral needs of our congregation
5. Enlarge the leadership pool by:
i: Offering adequate training to congregational teams.
ii: Offering continuing learning opportunities to leaders and potential leaders.
iii: “Shoulder tapping” year around to identify those gifts and skills or potential for
leadership.
Primary Responsibility: Council
Secondary Responsibility: Congregation
Timeline: Ongoing
Costs: To be set by Council as Budget Line Item (Leadership Development)
Vision Related Goals:
- Tending to the ministry and pastoral needs of our congregation;
- Serving the communities of the West Shore and Sooke as a vital
institution

Book Club
The Book Club continues to meet alternately between Gordon United Church lounge
and Jesken Aerie lounge. There are 14 participants with attendance varying between 13
and 5.
In 2018 we met monthly from January to May and September to November.
The books discussed were:
January 16: Inside the O'Brien by Lisa Genova
February 20: Another Brooklyn by Jacqueline Woodson
March 20: The German Girl by Armando Lucas Correa Gordon
April 17: In the Midst of Winter by Isobel Allende
May 15: Small Great Things by Jodi Picoult
September 18: The Underground Railroad by Coleson Whitehead
October 16: Behind Closed Doors by B.A. Paris
November 20: The Identicals by Elin Hilderbrand
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Communication Liaison
Return to Table of Contents

This is Year 2 for me being in this position as Communications Liaison for Gordon
United Church. Here is a synopsis of the year.
Web Site Update:
Hazel Cameron, previous Administrative Assistant and myself completed the first phase
at updating our Church’s website. I want to say a very special Thank You to Bill Sturrock
for sending us various photos on request. These photos have enhanced our website in
such a way to make it come alive. People like Bill are not often fully appreciated for their
contributions but I want to say Thank You again, Bill. In addition to the website update,
a Communication Policy Draft has been developed by Rev. Heidi, Jo Nanson, Hazel
Cameron, and myself. It is expected to go to Council for approval either February or
March.
Advertisement:
Word about our Church goes out in a somewhat covert way. It is displayed in
advertisements of events that occur at the Church. For example, posters for the
Community Dinner are posted at St. Vincent de Paul, the Goldstream Food Bank,
Alpine Bottling Depot, and Metchosin News. As well, four posters are taken to down
town Victoria by one of the dinner participants and posted in various places. Other
events have been advertised on the Victoria United Newsletter which goes to all of the
Victoria United Churches. (This newsletter will only continue until June at the latest due
to recent changes in the United Church of Canada and finances are not available to
support this initiative).
One of the expressions from the Visioning Exercise held in November, 2018 was that
more outside advertising needed to be done about our church, especially in the
newspapers. Currently, Gordon United Church is advertised weekly in the Goldstream
Gazette and as well, services occurring during special religious holidays. At one time,
we had been advertising in the Times Colonist but with very little or no outcome. Rev.
Heidi also posts notices and comments on both Facebook and Twitter. Further
consultation will occur at the Council level to determine improvements in this area.
Archives:
Sharon Goes and myself had been diligently working on sorting out the archiving
materials. Sharon has had to take a leave from that and Judy Muir has generously
offered her assistance. I feel that this is an important task as past communications, in
whatever format must be respected and housed under the guidelines of the United
Church of Canada. Once sorted and the Archival Forms completed, the material will be
sent to United Church of Canada Archives, Vancouver where it will appropriately stored.
This project is vast and therefore, still ongoing.
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Connections:
It continues to be important to me that I touch base with you and with our newcomers.
Being a Greeter gives me that opportunity to welcome you and check in with you. As a
Congregation, we have a ‘duty of care’ which means that as a ministry, we have a duty
to welcome you and to see that you get safely to the various parts of the church. The
need that is yet to be fulfilled is making sure that you are able to exit the Church safely.
If anyone would like to be a Greeter on any Sunday morning, please come and see me
or Darlene Elliott. Your presence would be more than welcomed and you can be
assured of an orientation.
Submitted by Carolyn Matheson, Communications Liaison

Envelope Secretary
Return to Table of Contents

There are currently 105 identified regular donors to Gordon United Church including 23
weekly, 18 monthly, 24 periodical and 40 using PAR.
If you are in need of envelopes, please let me know.
Respectfully submitted,
Linda DiMambro
Envelope Secretary

Get Acquainted Group (GAG)
Return to Table of Contents

GET ACQUAINTED GROUP FINANCIAL REPORT - 2018
INCOME:
Bank Balance – January 1, 2018

1,712.28

Bunwich Luncheon
Garden Party – Portelance
Poinsettias
Reception – Berod
Muffin/Cookie Sales
Bank Interest

1,279.15
770.00
588.00
75.00
133.30
.19

Total Income

2,845.64

Sub Total

4,557.92
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EXPENSES:
Bunwich Supplies
Kitchen Expenses
GAG Flower Fund
Poinsettias
New Fridge ½ expenses
New First Aid Kit
Poppy Fund
HST

567.77
231.45
100.00
461.21
447.31
69.72
50.00
39.11

Total Expenses

1,966.57

Balance December 31, 2018

2,591.35

Get Acquainted Group continues in its benevolent services to the church. We host a
Bunwich Sunday the end of most months. We set up memorial services by decorating
tables with flowers, oversee and assist in serving luncheon after the memorial. Kitchen
supplies are supplied and general help in overseeing the running of the kitchen is
provided. We support the Garden Party given by Tish Portelance each summer and sell
Poinsettias at Christmas time. We donated a Remembrance Day wreath in November.
All our money proceeds are used in helping with church needs, i.e. such as ½ expenses
for new refrigerator and replacing the First Aid Kit. We are always open to suggestions
for help in the smooth running of our church.
We meet monthly on the third Monday of the month in the church lounge. The time of
meeting is 1:30 pm. Everyone is welcome to join our happy circle of Get Acquainted
friends.
Respectfully submitted, Nancy A. Sturrock, Treasurer, GAG
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Gorge View Society
Return to Table of Contents

Gorge View began in 1956 with a donation from the United Church of Canada. Until
2018, the United Church of Canada owned the property on Chown Place, with the
Society owning and operating the structures.
Since 1956, the development has expanded to include 87 studio suites and 20 one
bedroom suites on the Chown Place property.
Housing is currently provided for low income seniors (55+) who are able to live
independently.
In 2018, the volunteer Board and members made the decision to address the lack of
affordable housing in Greater Victoria by planning an ambitions expansion. To this
end, an Executive Director was hired to assist the governing volunteer Board and
membership with the work.
Also in 2018, United Church of Canada donated the Chown Place property to the Board
so that additional funding could be sought.
With the leadership of Jennifer Bisley, our Executive Director, the Society applied for a
grant from the province, and in late 2018 was awarded $5.8 million to assist with
the planned expansion. The Society can now move forward with the plan to provide
additional housing for low income seniors, and, for the first time, low income families.
If you would like to be part of this ambitious and worthwhile project, please visit the
Gorge View Society website, phone the office at 250-360-1977 or email
gorgeview@shaw.ca.
We welcome volunteers with expertise in finance, management, maintenance,
fundraising, public relations and planning. Please join our team.
Respectfully submitted,
Jean Tarr
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Memorial Committee
Return to Table of Contents

Donations made to the Memorial Committee continue to be used primarily for the
enhancement of worship and the sanctuary. Members of the committee are:
 Ken McDougall, Treasurer
 Linda Di Mambro, Receipts
 Dianne Wilson McDougall, Records
 Deanna Robb, Correspondence
The year began with a balance of $12,104.31. In 2018 there were donations of
$985.00. Expenditures included painting of the sanctuary and two ceiling fans for a total
of $5,842.00, leaving a balance of $7,247.31.
Many thanks to Mary Ellen Hodgetts for her past leadership as caretaker of the
Memorial Fund.
Respectfully submitted on behalf of the Memorial Committee,
Deanna Robb

Ministry & Personnel Committee
Return to Table of Contents

The role of the M & P Committee is to provide leadership in the care and oversight of
the work of the staff as it relates to the mission of Gordon United Church. The duties
include overseeing the relationship of the staff to each other and to people in the
congregation, regularly reviewing the working conditions, responsibilities and
compensation of all staff, conducting annual performance reviews and reviewing
position descriptions as needed. This past year, and ongoing, is keeping aware of the
changes that are occurring in the organization of the United Church of Canada.
2018 was another busy year for our committee. Our Office Administrator left us to take
full-time employment. The person hired as replacement was unable to undertake the
demands of the position, and after some wonderful volunteers filling the position, we
were blessed by being able to hire Rose Justice. We look forward to having her with us
for many years.
We also lost our Messy Church Coordinator, Emily Jarrett, to full-time employment and
are still seeking a replacement. If interested, please contact any member listed below.
Members of the committee are:
 Janet Whiteley, Outgoing Chair
 Joshua Lee
 Jennifer Burgin
 Myrtle Acton
 Linda Di Mambro
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On behalf of the M & P Committee, I would like to thank our talented, hardworking and
conscientious staff and the blessings of our many volunteers who give so generously of
their time. Gordon United Church continues to function as an accountable, caring and
giving member of the Westshore community. The M & P Committee members thank
you for your time and assistance during this very busy year of 2018 and I look forward
to working with you and our new committee chair during 2019.
Respectfully submitted,
Janet Whiteley

Observer
Return to Table of Contents

Subscribing to and reading the United Church Observer magazine is an excellent way
to learn about the history of our church while keeping abreast of current happenings
within the church and the community at large.
In 2018 there were 14 subscription renewals and 3 new subscriptions at Gordon United
Church.
Respectfully submitted,
Deanna Robb, Observer Representative

OLive
Return to Table of Contents

When I took over as Editor of the OLive two years ago, my goal was to make it more of
a “sharing” letter that a “news” letter. Using a theme for each edition, I asked the
congregation to share snippets of their life story with the rest of us.
As each edition comes out, more and more members add their stories and we are all
enriched by their experiences – some sad, some happy and some downright funny (who
can forget Pat Larre’s hilarious “Family Vacation” in last summer’s edition, or Janice
Woods story of Buddy the Budgie).
We enjoy each other’s family recipes, favourite poems, and bits of wisdom. We
appreciate stories and poems that give us glimpses into each other’s faith life. Thanks
to everyone for your contributions – you are the ones who make The OLive a dynamic
part of our congregational life.
Pat Wilson
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Outreach – Community Dinners
Return to Table of Contents

You know the feeling you get when you meet your friends for lunch at Tim's. That is the
feeling the people we feed at our community dinner get once a month. Big smiles on
their faces when they see us and their friends. It does the heart good.
Gordon United Church congregants supply the desserts and we, in partnership with
West Village Church, bring main dishes and salads to complement the theme. The
comradery in the kitchen is uplifting. We have gotten to know some of the members of
the West Village Community Church who come to serve and help to clean up. They are
part of the family.
We supply a clean, safe environment for people to come to enjoy a nutritious meal and
share stories with their neighbours. We are providing a service which is much needed
for young families, seniors, and working people looking for food and companionship.
The meal is free and food donations are accepted to help with the provision of meals.
Monetary donations are always appreciated which are added to the Line Item of
‘Community Dinners’ in the budget.
Talk to Carolyn or Arden if you would like to help at the dinners.
Submitted by Arden Noel
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Pastoral Care Committee
Team Members:
 Ken Kelbough
 Ruth Kelbough
 Dianne McDougall
 Deanna Robb
 Co-chairs Adele Morley, Betty Pellaers
“The fruit of the Spirit is love, joy, peace, patience, kindness…Gal 5 22-23.”
This year we remember dear loved ones in the congregation who have died. We are so
grateful for the time that we shared together and for the memories that we will hold dear
to our hearts.
Throughout the year we visited or phoned about 25 people each month to keep in touch
and provide support. This Christmas we delivered 36 poinsettia plants. We know that
the holiday season can be joyful for some but sad and stressful for others, so making a
connection at this time of year is really important.
Adele Morley, a long time member of the congregation, knows many former church
members. She diligently keeps an eye out for any news and will send a thinking of you/
get well card etc. In the event of a death she sends a card to the family. This keeps
loving connections open. Adele has received feedback from the members or their family
and they appreciate the caring thoughts from the church.
Throughout the year many greeting cards were sent out. We get very positive feedback
from those who receive them. People tell us that in remembering them they feel loved.
Members of our church family have dealt with illnesses, hospitalizations, changes to
lifestyle, changes in housing and other issues. Our own Team members have dealt with
these issues personally as well. So, we truly understand the importance of making
connections so no one feels lost or alone.
Our Team members will continue to respond with empathy and kindness to assist
anyone needing support; we are here when you need us. Thank you to each member
of our team for all the good work you do and for making a difference in the lives of
others.
Four prayer shawls were given this year. We are grateful to the lovely, kind and talented
folk who made and gifted them. Thankyou!
We thank Rev. Heidi for her guidance and support.
Submitted by Betty Pellaers and Adele Morley
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Prayer Chain
Return to Table of Contents

The Prayer Chain Committee meets the second Sunday, after church services, to go
over the prayer requests of our congregation. Requests include all who need prayer
whether it be health, personal or grieving concerns; nothing is too mundane.
Prayer is raised for world concerns as well as personal problems. The list is kept
confidential at all times and we are dedicated to upholding God's promise of healing
through prayer.
Requests can be made directly to one of our members, the church office or the Pastoral
Care Team. We do ask that requests be updated once a month to keep our list current.
Anyone wishing to join us would be very welcomed and appreciated.
"Cast all your anxiety on Him because He cares for you." 1 Peter 5:7
Respectfully submitted,
Anne Appleton
Nancy Sturrock
Co-Chairs
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Property & Finance
This year the Property and Finance Team again looked after the needs of the Church
property, buildings and finances. Together they oversaw the following –






















Purchased a reconditioned Colour Copier to replace the black and white copier,
thus saving colour printing costs outside the church.
Made recommendations to Council following the review of Sanctuary Painting
Quotes and installation of 3 Sanctuary fans. This expense was covered by
Memorial Funds.
Had all the church roofs professionally inspected. The Sanctuary roof and 2
small Office roofs are in good condition. The CE Hall roof needed to be repaired
or replaced. This roof was repaired at a cost of over $15,000.00. A loan from
Trustees of $10,000 assisted in this cost compared to the $55,000.00
replacement cost. Fundraising events in 2018 raised over $8,000.00 towards the
repair expense.
The Roof inspection also recommended having an Engineer’s review of the
Steeple which will be done in 2019.
Spring Cleaning was held in April with the assistance of many volunteers.
A Sunday Evacuation Exercise was held in May.
Replaced 4 rows of pews in the Sanctuary with arm chairs. Chairback Covers
were crafted for the hymn books.
The gardening crew did an amazing job at keeping up with the lawn cutting,
planting, weeding, replanting, mulch spreading, maintaining the irrigation system
and finding ways to stop the raccoons from digging up our grubs.
Thrifty Foods approved our request of $2000.00 towards the CE Hall roof repair
with proceeds from the Smile Card. Many thanks to all those who use their Smile
Cards.
Replaced our aging hot water tank with a new 80 gallon tank.
Replaced CE Hall fridge with shared funds from Get Acquainted Group and
UCW.
Worked with the Church Office Administrator around Rental Contracts and
Tenants.
Stripped and applied 2 layers of wax to the CE Hall floor.
Steam Cleaned the upper classroom carpet, staircase and Sanctuary center
runner.
Langford Emergency Services will be reviewing the Memorandum of
Understanding created in 1999 around the use of Gordon United Church as a
Disaster Shelter.
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Repaired broken cement areas of the side ramp and sidewalk.
Installed two Health Canada Radon Gas Check kits in the Kids Klub and Day
Care areas of the basement. These will be sent away for Radon testing at a cost
of $20 each.
Annual service checks were made to our 5 furnaces, Building Alarm system,
Sprinkler system, Fire extinguishers and Emergency exits.
Annual review of the Cleaning Contract with our Contractor.
Presented the best 2019 Budget, that we could, to Council following hours of
deliberation.
Created, at Council’s request, a Budget Comparison from 2013 – 2023.
At year’s end the Gordon United Church Donation Envelope count stands at 105.
This is divided up with Weekly 23, Monthly 18, PAR (Preauthorized Remittance)
40 and Periodical 24. Total 105 envelopes. Thank you to everyone who has
requested an Envelope Number, thereby receiving a Tax receipt for your annual
donations.

Many thanks are owed to so many who in some way assisted in the care of our Property
and Finances with your financial donations as well as “donations in kind”, gardening,
grass cutting, changing light bulbs, sewing chair back covers, bottle recycling, Sunday
collection counting, painting, repairing parking lot, moving furniture, and so much more.
Our Team, which meets the first Sunday of the month, includes:
 Chair Judy Muir
 Treasurer Ken McDougall
 Secretary Leona Richards
 Contracts Floyd Richards
 Trustees Ray Green & Frango DiMambro
 Members at Large Gail Ellerton, Pat Larre, & John Nanson
 Envelope Secretary Linda DiMambro
Submitted by Judy Muir
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Sanctuary Flowers
Return to Table of Contents

Traditionally, our church has had fresh flowers in the sanctuary, though many churches
have dismissed them. Sometimes when flowers are not in season, I appreciate a
donation of flowers given in memory of a loved one. I do need advanced warning so
that the name is in the bulletin.
Special thanks to Carol Kendall, who supplied the flowers through the summer.
Also, a special thank you to the poinsettia donations that adorned the all Christmas
season. We just made it!
We welcome anyone interested in joining us. Call Letitia Portelance at (250) 478-1350.

Stewardship Committee
Return to Table of Contents

This year the Stewardship Committee adopted the motto:
Many times a Little equals Enough.
This motto has served us well.
Proceeds of Silent Auctions were $1,568.50, with many thanks to the committee and the
generous congregation.
Special Events Church $146.65 to October 31, 2018 proceeds have been split between
the Food Bank and the Mission & Service fund.
Fall Ham Dinner raised $1,225.77 after expenses. This was an experiment event,
which provided the committee with valuable information for future dinners. Many thanks
to our tremendous Committee and our generous and giving congregation for their help
in making this a most enjoyable event.
Raising the Roof Concert, a joint effort by our long-time tenant, the Pacific Edge Chorus
of Sweet Adelines (group contacted by Stewardship) and the Gordon United Church
Choir, was a very enjoyable event. Proceeds were $1,803.05, including the shingle
cookies made by Judy Muir. Delicious!
Total proceeds raised this year were $4,743.97.
Proceeds to the Roof Project were $4,597.32.
The committee will be asking the congregation for suggestions for fundraisers for future
events, or committees that would like to take on a project. Great job, Gang!
Respecfully submitted,
Karen Hicks
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Trustees
Return to Table of Contents

The role of Trustees is to oversee Gordon United Church’s legal obligations to the
community and to The United Church of Canada. Trustees also assist with repairs and
maintenance to church property and to make sure the buildings and property are fully
insured.
At least one Trustee attends Property and Finance Committee and Council meetings to
report on finances and determine how to assist these two groups.
On June 30th, 2018, Jean Tarr resigned as Chair of Trustees and as a Trustee of
Gordon United Church. We would like to acknowledge Jean’s contribution to Gordon
United over the many years and wish her well.
Bank Accounts:
Opening balance for the Trustee bank accounts for January 2018 were:
Chequing account – $1505.73
GIC maturing May, 2018 – $40,660.60
GIC maturing November, 2018 - $25,901.51
Total - $68,067.84
February 08, 2018 - $2,257.64 was transferred to pay for painting the Sanctuary.
August 16, 2018 - $10,000.00 was transferred to help pay for the CE Hall roof repair.
Closing balance for the Trustee bank accounts for December 2018 were:
Chequing account: $1506.00
GIC maturing February, 2019 - $28,630.21
GIC maturing August, 2019 - $26,223.35
Total - $56,359.56
In renewing the GIC’s we gained $549.36 in interest and a better interest rate.
Insurance:
The insurance policy was renewed on January 01, 2019. The main insurance policies
covering property and liability are with RSA (Royal Sun Alliance) and Lloyds of London
Property Main (agent Kevin Hatton of HUB International).
Because HUB International looks after the insurance for the United Church of Canada
and a number of United Churches, our church is umbrellaed under this coverage, which
changed the premium for 2019/20 to $6810 vs. the 2018/19 premium of $8077.
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In addition to this, we paid an ICBC premium of $607, unchanged from 2018, for a
policy called “garage insurance” to cover the rental of the parking lot to employees of
Belmont Collision.
Title:
Gordon United Church is located on two properties, 935 and 929 Goldstream Avenue.
As the Trustees hold title to both properties in trust for the use and benefit of the
congregation of Gordon United Church, up until 4 years ago the individual Trustees
were named as the registered owners of the properties.
Through a lawyer at that time the registered owner for 929 Goldstream Avenue was
changed to read “Trustees of the congregation of Gordon United Church” pursuant to
the United Church of Canada Act. Unfortunately, the wording for 935 Goldstream
Avenue was not changed at that time and was not noticed until last year when the
assessment notice arrived still showing the individual names.
On December 24th, 2018 the new State of Title Certificate for 935 Goldstream Ave. was
issued with the wording “Trustees of the Congregation of Gordon United Church”. As
we did this without the help of a lawyer it was completed with the minimal cost of
registering the request with Land Title Office.
Through this process we were also able to obtain a copy of a February, 1961 survey of
the properties showing where the 2 properties lie and we believe the fence lines are
very close to showing the outer areas of the properties.
Projects completed in 2018:
 Painting of the Sanctuary
 Repairs to the CE Hall roof
 Pews in rows 7 and 8, both sides, were replaced with chairs
 The safety deposit box at Coast Capital Savings was cancelled and a safe was
purchased for our office
 The Church inventory was updated, including photos
 The “Gordon United Church” wood sign in the front was repainted
Projects for 2019:
With the success of completing the projects in 2018, we don’t have any specific projects
to work on for 2019 but as always are ready and willing to jump in where our help is
needed.
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Current Trustees:
 Chair: John Davies
 Heidi Koschzeck (ex officio)
 Members:
o Ralph Gonyea
o Keith Hazel
o Frango di Mambro
o Ray Green
In closing, we would like to thank those who have served before us. We relied on your
records to complete some of our work.
Respectfully submitted on behalf of the Trustees of Gordon United Church,
Ray Green

United Church Women & UCW Financial Report
Return to Table of Contents

Gordon United UCW had the usual busy year.


In January we provided soup, veggie and fruit trays and cookies to the University
students.



Bedrolls were sent to the, Sleeping Children Around the World, with the money
from the Stocking fund.



We participated in the World Day of Prayer held at Our Lady Star of the Sea,
held March 3.



A penny auction was held on April 13.



A donation was made to the Girl Guides as a thank you for their help at the
Poinsettia Tea.



Paid replacement cost of the lamp post sign at the front of the Church.



In June we held a pot luck lunch and invited all members to join us.



Karin Hoshill spoke on the 55th UCW Anniversary.



Four members attended the Day Apart at Camp Pringle in June.



Supported one UCW member to attend UCW Annual General meeting held in
West Kelowna.



Vera and her helpers made 21 jars of antipasto for the bazaar.
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The Poinsettia Tea was a lot of work but was a successful venture.



Members helped the Stewardship committee prepare for the family dinner in
October.



March 22, 2019 has been chosen for the next penny auction.



Five members attend the Pacific Mountain region Presbyterial meeting held at
Cordova Bay United.

Submitted by
Myrtle Acton
Secretary Gordon United Church Women

UCW FINANCIAL REPORT 2018
Balance forward from 2017........................ $6,259.75
INCOME (events show net income):
Penny Auction .............................................................. 1,017.00
Catering ........................................................................... 407.82
Poinsettia Tea & Sale ................................................... 2,105.77
Donations to UCW, Bible Society .................................... 228.00
Christmas Stocking Fund ................................................... 70.00
Fundraising Miscellaneous................................................ 83.50
Interest ................................................................................ 0.59

Total Income .............................................. $3,912.68
EXPENSES:

Donations:
GUC Syrian Refugee Fund ............................................... 650.00
GUC Roofing Fund ........................................................ 1,000.00
M&S Fund ....................................................................... 500.00
Church Plywood Crest Sign ............................................... 95.00
Victoria Presbyterial UCW .............................................. 150.00
Camp Pringle ................................................................... 200.00
Sleeping Children Around the World ................................ 70.00
Canadian Bible Society ...................................................... 60.00
Delegate to BC Conference UCW AGM........................... 300.00
National UCW Dues........................................................... 30.00
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Girl Guides Honorarium .................................................... 25.00
Share Paid for new Refrigerator ..................................... 447.31
Subtotal: ............................................................... $3,527.31

Supplies:
Level Ground Coffee ....................................................... 383.60
Kitchen Supplies .............................................................. 105.33
Miscellaneous Expenses ................................................. 100.00
Subtotal ..................................................................... 588.93

Total Expenses: ......................................... $4,115.24
Balance, December 31, 2018 ...................... $6,057.19
Submitted by
Carolyn Matheson

The Upper Room
Return to Table of Contents

There are currently 10 subscribers to The Upper Room (a daily devotional guide
distributed bimonthly) receiving 13 copies as well as one added on after and receiving
direct shipment- a total of 14 copies. If you would like to be included next time
(subscription year starts with the November/December issue), please let me know.
Respectfully submitted,
Linda DiMambro
The Upper Room Convenor

Ushers
Return to Table of Contents

2019 is upon us and the call for more ushers is loud and strong. It is a fun and
rewarding job you basically set up, lock up and help people.
Duties include opening the doors, turning on the lights, check the heat and fans are on,
retrieve the collection plates, get the programs, put on your usher badge, get a glass of
water for Rev. Heidi, make sure the cross light is on and smile for the people. We take
walkers out of the aisles and answer questions people may have.
We do get to sit for the sermon after the collection is taken by us and the kids.
If there is a Celebration of Life we are there to help out.
It is a great way to get to know the congregation we are one big happy family. See John
Davies or Arden Noel if you are interested.
Submitted by John Davies and Arden Noel
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Visioning & Retreat Summary
Return to Table of Contents

Results of “Future of GUC” Brainstorming Session
GUC Retreat, November 10, 2018
Gordon United Church had reached a point in time where the future should be
discussed.
In order to provide an opportunity for members of the congregation to get involved, a
nine point questionnaire was distributed at two Sunday services prior to November 28th
and were also available at the church office. People were asked to respond to each
question openly noting their likes and dislikes, current needs and future needs.
On Sunday, November 28, 2018 after the church service, a Visioning exercise was held
in the CE Hall where members were placed in their “neighbourhood groups” and
participated in some open and frank discussions. Notes were kept by each group.
The “Future of Gordon United Brainstorm: Congregational “questionnaire consisted of
the following nine questions:
1. What are the aspects of Gordon United congregation you value the most?
2. What are the aspects of Gordon United building/property you value the most?
3. What would you like to see more of?
4. What would you like to see less of?
5. Are there things we could be doing that you think would help us renew our ministry
in this community in the coming decades? Be as specific as you can. (eg. Worship,
supper, education, children’s programs, music, etc.)
6. Would you be willing/able to contribute financially to a large-scale capital fundraising
campaign?
7. Would you be willing/able to work on large/complex fundraisers geared to the
community? (Dinners, concerts, teas, book sales, auctions, etc.)?
8. Should we pursue redevelopment, what aspects of the building we currently have
are most important to preserve/include? (cross, pews, pulpit, communion table, steeple,
a hall, a lounge, meeting rooms, choir room, raised chancel, dedicated sanctuary,
multipurpose sanctuary, windows, organ, piano, gardens and green space, stair lift,
etc.).
9. If you could design a church building from the ground up, what would it include?
(eg. Floor-to-ceiling windows, stained glass, steeple, fully accessible bathrooms,
elevator or ramp, hall, room for current tenants, large or small kitchen, cross, pews,
chairs, lounge, projection screens and projector, hearing system, solar panels, oil
furnaces, natural gas furnaces, hot water on demand, labyrinth, etc.)
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This compilation was, in turn, shared with Council Members at the Retreat held on
November 10th.
Each question stood alone but there were numerous answers to each question that
applied equally to other questions as well. For example, in question #1 regarding what
was most valued about Gordon United Church: friendliness, inclusiveness, music,
volunteer time, outreach, choir, belonging, young families, children and safety to name
a few, were also noted in questions 2, 3, and with same thoughts but different words in
most of the other questions.
In question #2 the Sanctuary, parking, location, history, CE Hall, kitchen were noted
several times.
Question #3 seemed to be focused on the need for more young families, children, and
social functions.
Question #4 included a desire for less negativity, less emphasis on Mission and Service
and more on local outreach.
Question #5 focused on the need for more advertising of events, outreach programs,
and children’s programs.
Question #6 requested information on willingness and/or ability to contribute financially
to a large scale fundraising campaign in addition to regular giving. Responses showed
willingness but shared regrets due to limited funds, aging parishioners and family
responsibilities.
Question #7 asking about the willingness to stage large/complex fundraisers resulted in
a show of willingness to help with but not run such an activity.
Question #8 asked what aspects of GUC that we currently have would be most
important to preserve. This question brought out many conflicting answers – dedicated
sanctuary vs. multipurpose sanctuary; memorial windows vs. plain glass, full length
windows vs. smaller ones; pews vs. chairs; chair lift vs. elevator; solar panels; on
demand hot-water.
Question #9 dealt with a wish list for a new building from the ground up. Again, many
yes/no answers for things like type of heating; solar panels. Items that had consensus
included a bigger kitchen; more accessibility re ramps, elevator and bathrooms; audio
visual equipment including projection screens; and hearing systems.
When looking at the questionnaire and members responses, it is apparent that a great
deal of thought has already gone into what Gordon United Church might look like in the
future. The need for many more open discussions will continue as we try to provide the
best outcome for the members of GUC.
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GUC Elected Nominations List
Elected Members to Boards --- Term: Two years, renewable twice
Council Positions

Elected Members Name

Term 1

Term 2

Chair
Vice-Chair
Past Chair
Secretary
Chair-Property & Finance
Treasurer
Chair-Ministry & Personnel
Spiritual Leadership Liaison
Regional Council Representative
Communications Liaison
Stewardship Chair
Minister

Anna Mary McIlwain
Vacant
Carolyn Matheson
Dianne McDougall
Judy Muir
Ken McDougall
Vacant (Joshua Lee)*
Vacant (Addison Lee)*
Vacant
Carolyn Matheson
Vacant
Heidi Koschzeck

2017

2019

778-676-6506

2017
2018
2014
2017
2019
2019

2019

250-474-1437
250-391-7550
250-478-9650
250-391-7550

2017

2019

Judy Muir
Vacant
Leona Richards
Ken McDougall
Floyd Richards
Ray Green
Gail Ellerton
Pat Larre
John Nanson

2014

2016

2017
2017
2016
2018
2016
2017
2017

2019
2019
2018

Vacant (Joshua Lee)*
Vacant
Myrtle Acton
Jennifer Burgin
Linda Di Mambro
Janet Whiteley
Joshua Lee

2019

John Davies
Vacant (Ray Green)*
Ralph Gonyea
Keith Hazel
Ray Green
Frango Di Mambro
Rev. Heidi

2017

2019

2017
2016
2018

2019
2018
2020

Deanna Robb
Dianne McDougall
Vacant

2017
2018

2019

2016
2019

Term 3

2018

Phone Numbers

250-474-1437
778-265-0194
250-478-6632

Property and Finance Team

Chair
Vice-Chair
Secretary
Treasurer
Contracts
Trustee(s)
Members at Large (3)

2018

250-478-9650
250-474-1090
250-391-7550
250-474-1090
250-216-6036
250-478-7394
250-642-4089
1-306-222-9614

2018
2019
2019

Ministry and Personnel

Chair
Vice-Chair
Members

2016
2017
2018
2017
2018

778-352-2716
250-294-8577
778-265-3323
778-265-1537
705-718-2387

Trustees

Chair
Vice-Chair
Members

250-478-5317

2020
2022

250-915-9009
250-590-2507
250-216-6036

Memorial Committee

Secretary
Members

250-294-6737
250-391-7550

Regional Ministries

Gorge View Society
Camp Pringle

Vacant
Vacant

*Please Note: Names encompassed in brackets beside a Vacant Position are members who are allowing
their names to stand as Nominees for that position. They or others who want their name to stand as
well will be elected by a vote at the Annual General Meeting.
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GUC Non-Elected Nominations List
Choir Liaison
Communion

Children’s Ministry

Envelope Secretary
Get Acquainted Group
Greeters

Library
Mission & Service
Observer
Olive
Outreach
Community Dinner
Pastoral Care

Prayer Chain

Prayer Shawl Ministry
Sanctuary Flowers
Stewardship Committee

Non-Elected Volunteers
Rose Justice ............................................. 250-415-1867
Val Allen…………………………………………… ....250-881-7553
Gail Ellerton…………………………………………. 250-478-7394
Leona Richards………………………………………250-474-1090
Noreen Thomson…………………………………. 250-598-5696
Donna Vaesen……………………………………….250-478-4540

Sunday School: Jennifer Burgin…………… . 250-294-8577
Melissa Hill………………….. 250-896-8179
Messy Church: Stacey Malainey (Coordinator) 250-884-1735
Valerie Allen………………… 250-881-7553
Linda Di Mambro ..................................... 778-265-3323
Pat Flack (Chair)……………………. ................250-478-2178
Nancy Sturrock (Secretary/Treasurer) …..250-479-0239
Tish Portelance (new people only) ………. 250-478-1350
Darlene Elliott……………………………………….250-391-0299
Carolyn Matheson ……………………………. ...250-474-1437
Vacant
Anne Appleton……………………………………… 250-474-2474
Vacant
Deanna Robb………………………...................250-294-6737
Pat Wilson……………………………………………. 778-432-4040
Vacant
Arden Noel …………………………………………. 250-474-4099
Betty Pellaers (Co-Chair) …………. .............778-430-3073
Adele Morley (Co-Chair) ……………............250-590-2507
Ken Kelbough…………………….…. ................250-478-5450
Ruth Kelbough…………………….…................250-478-5450
Deanna Robb………………………...................250-294-6737
Dianne McDougall………………………………….250-391-7550
Vacancies
Anne Appleton…………………...................... 250-474-2474
Nancy Tulk………………………. ...................... 250-478-6351
Nancy Sturrock…………………..………………… 250-479-0239
Brenda Wignall…………..….…… .................. 250-595-6569
Janet Whiteley……………………………………….250-508-0406
Betty Pellaers ………………….….. .................778-430-3073
Pat Flack…………………………….. ..................250-478-2178
Tish Portelance……………………... ...............250-478-1350
Chair – Vacant
Karen Hicks ………………………………………… 778-265-0194
Anna Mary McIlwain …………………………… 778-676-6506
Judy Muir ……………………………………………. 250-478-9650
Pauline Hayley-Lyons…………………………….204-333-5173
Gordon Craig………………………………………. 250-478-8158
Joshua Lee…………………………………………….705-718-2387

U.C.W.

Website Management

Carolyn Matheson (Chair)… .....................250-474-1437
Myrtle Acton (Secretary) .........................778-352-2716
Frances McInnis (Treasurer)………………….250-474-2621
Non-Elected Volunteers
Linda Di Mambro .....................................778-265-3323
John Davies (Chair)………………………………. 250-478-5317
Arden Noel…………………………………………… 250-474-4099
Anne Appleton……………………… ................250-474-2474
Gail Ellerton…………………………. .................250-478-7394
Carol Pringle………………………………………… 250-474-2733
Janice Woods………………………………………. 250-474-6233
Addison Lee…………………………………………. 250-415-1872
Communications Liaison

Contact for New People

Josh Lee……………………………………………… .. 705-718-2387

Upper Room
Ushers
(Members)

Refugee Sponsorship
Nominating Committee
Minister
Music Director
Administrative Assistant

Ad Hoc Committees
Anna Mary McIlwain, Bob Mahdavi, Rev. Heidi, vacancies
Chairs of Committees
Church Staff
Heidi Koschzeck ......................................250-478-6632(GUC)
.................................................................250-857-6632(Cell)
Tim Olfert..................................................250-478-6632(GUC)
Rose Justice ..............................................250-478-6632(GUC)
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Church Financials & Financial Comparison
Profit & Loss Budget vs. Actual (2 pages)
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Balance Sheet (1 page)
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Budget Proposal for 2019 (2 pages)
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Financial Comparison, p. 1

Page 39

Financial Comparison, p. 2
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Financial Comparison, p. 3

Welcome Home
to God
to Faith
to Family
to the Heart of God
in the Heart of Langford

Gordon United Church

